FRANCHISE DISCLOSURE DOCUMENT

HILTON FRANCHISE HOLDING LLC
A Delaware Limited Liability Company
7930 Jones Branch Drive, Suite 1100
McLean, Virginia 22102
703-883-1000
www.hiltonworldwide.com

HOMEWCOOD
SUITES byHiiton

You will operate a high-quality Homewood Suites by Hilton hotel featuring suites at moderate
prices under a Franchise Agreement with us.

The total investment necessary to begin operation of a newly constructed 131 suite Homewood
Suites by Hilton hotel, excluding real property, is $20,824,955 to $32,522,797, including up to
$267,019 that must be paid to us or our affiliates.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements
carefully. You must receive this disclosure document at least 14 calendar days before you sign a
binding agreement with, or make any payment to the franchisor or an affiliate in connection with
the proposed franchise sale. Note, however, that no government agency has verified the
information contained in this document.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your
contract and this disclosure document to an advisor, like a lawyer or accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help
you make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying
a Franchise,” which can help you understand how to use this disclosure document is available
from the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing
to the FTC at 600 Pennsylvania Avenue, NW, Washington, DC 20580. You can also visit the
FTC's home page at www.ftc.gov for additional information. Call your state agency or visit your
public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: March 30, 2025
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on
how to find more information:

QUESTION WHERE TO FIND INFORMATION

How much can | earn? Item 19 may give you information about outlet
sales, costs, profits or losses. You should
also try to obtain this information from others,
like current and former franchisees. You can
find their names and contact information in
Iltem 20 or Exhibits A and B.

How much will | need to Items 5 and 6 list fees you will be paying to

invest? the franchisor or at the franchisor’s direction;
Item 7 lists the initial investment to open, and
Item 8 describes the suppliers you must use.

Does the franchisor have the | Item 21 or Exhibit C includes financial

financial ability to provide statements. Review these statements

support to my business? carefully.

Is the franchise system Item 20 summarizes the recent history of the

stable, growing, or number of company-owned and franchised

shrinking? outlets.

Will my business be the only | ltem 12 and the “territory” provisions in the

Homewood Suites hotel franchise agreement describe whether the

business in my area? frz_atrp]chisor and other franchisees can compete
with you.

Does the franchisor have a Items 3 and 4 tell you whether the franchisor
troubled legal history? or its management have been involved in
material litigation or bankruptcy proceedings.

What'’s it like to be a Iltem 20 or Exhibits A and B lists current and
Homewood Suites hotel former franchisees. You can contact them to
franchisee? ask about their experiences.

What else should | know? These questions are only a few things you

should look for. Review all 23 Items and all
Exhibits in this disclosure document to better
understand this franchise opportunity. See the
table of contents.
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What You Need to Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

Business Model Can Change. The franchise agreement may allow the franchisor
to change its manuals and business model without your consent. These changes
may require you to make additional investments in your franchise business or may
harm your franchise business.

Supplier restriction. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating
a similar business during the term of the franchise. There are usually other
restrictions. Some examples may include controlling your location, access to
customers, what you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a
territory, the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order
to continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have
obligations to your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors
to register before offering or selling franchises in the state. Registration does not
mean that the state recommends the franchise or has verified the information in
this document. To find out if your state has a registration requirement, or to contact
your state, use the agency information in Exhibit I.

Your state also may have laws that require special disclosures or
amendments be made to your franchise agreement. If so, you should check the
State Specific Addenda. See the Table of Contents for the location of the State
Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or litigation
only in Virginia, unless the franchisor sues you where the hotel is located. If
the court rejects these venue selections, then suit may be brought in New
York. Out-of-state mediation, arbitration, or litigation may force you to accept
a less favorable settlement for disputes. It may also cost more to mediate or
arbitrate with the franchisor in Virginia or New York than in your own state.

2. Our Trademark. We do not have a federal registration for the principal mark
‘Homewood”. Therefore, this principal mark does not have as many legal
benefits and rights as a federally registered trademark. If our right to use this
principal mark is challenged, you may have to change to an alternative
trademark, which may increase your expenses.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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THE FOLLOWING APPLIES ONLY TO TRANSACTIONS GOVERNED BY THE
MICHIGAN FRANCHISE INVESTMENT LAW

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT
BE ENFORCED AGAINST YOU.

(a)
(b)

(e)

A prohibition on the right of a franchisee to join an association of franchisees.

A requirement that a franchisee assent to a release, assignment, novation, waiver or estoppel
which deprives a franchisee of rights and protections provided in this act. This shall not preclude
a franchisee, after entering into a Franchise Agreement, from settling any and all claims.

A provision that permits a franchisor to terminate a franchise prior to the expiration of its term
except for good cause. Good cause shall include the failure of the franchisee to comply with any
lawful provision of the Franchise Agreement and to cure such failure after being given written
notice thereof and a reasonable opportunity, which in no event need be more than 30 days, to
cure such failure.

A provision that permits a franchisor to refuse to renew a franchise without fairly compensating
the franchisee by repurchase or other means for the fair market value at the time of expiration
of the franchisee's inventory, supplies, equipment, fixtures and furnishings. Personalized
materials which have no value to the franchisor and inventory, supplies, equipment, fixtures and
furnishings not reasonably required in the conduct of the franchise business are not subject to
compensation. This subsection applies only if (i) the term of the franchise is less than 5 years
and (ii) the franchisee is prohibited by the franchise or other agreement from continuing to
conduct substantially the same business under another trademark, service mark, trade name,
logotype, advertising of other commercial symbol in the same area subsequent to the expiration
of the franchise or the franchisee does not receive at least 6 months advance notice of
Franchisor's intent not to renew the franchise.

A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

A provision requiring that arbitration or litigation be conducted outside this state. This shall not
preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct
arbitration at a location outside this state.

A provision which permits a franchisor to refuse to permit a transfer of ownership of a franchise,
except for good cause. This subdivision does not prevent a franchisor from exercising a right of
first refusal to purchase the franchise. Good cause shall include, but is not limited to:

(i) The failure of the proposed transferee to meet the franchisor's then-current reasonable
qualifications or standards.

(i) The fact that the proposed transferee is a competitor of the franchisor or subfranchisor.

(iii) The unwillingness of the proposed transferee to agree in writing to comply with all lawful
obligations.
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(iv) The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the Franchise Agreement existing at the time of the
proposed transfer.

A provision that requires the franchisee to resell to the franchisor items that are not uniquely
identified with the franchisor. This subdivision does not prohibit a provision that grants to a
franchisor a right of first refusal to purchase the assets of a franchise on the same terms and
conditions as a bona fide third party willing and able to purchase those assets, nor does this
subdivision prohibit a provision that grants the franchisor the right to acquire the assets of a
franchise for the market or appraised value of such assets if the franchisee has breached the
lawful provisions of the Franchise Agreement and has failed to cure the breach in the manner
provided in subdivision (c).

A provision which permits the franchisor to directly or indirectly convey, assign, or otherwise
transfer its obligations to fulfill contractual obligations to the franchisee unless provision has
been made for providing the required contractual services.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION OR
ENDORSEMENT BY THE ATTORNEY GENERAL.

ANY QUESTIONS REGARDING THIS NOTICE SHOULD BE DIRECTED TO:

OFFICE OF THE ATTORNEY GENERAL

CONSUMER PROTECTION DIVISION, FRANCHISE SECTION
525 W. OTTAWA ST.

G. MENNEN WILLIAMS BUILDING, FIRST FLOOR

LANSING, MICHIGAN 48933

517-373-7117
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ITEM1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES

About the Franchisor, Its Parents and Its Predecessor

To simplify the language in this Disclosure Document, “we” or “us” means Hilton Franchise
Holding LLC, the Franchisor. "You" means the person(s) who signs the franchise agreement —
the Franchisee. If you are a business entity, "you" means both the business entity and its owners.
The “Brand” refers to the name or names under which we will license your Hotel. Our agent for
service of process in the states whose franchise laws require us to name an agent for service is
shown on Exhibit I. Capitalized words not defined in this disclosure document have the meaning
set forth in the Franchise Agreement.

We are a Delaware limited liability company, formed in September 2007. For purposes of this
franchise offering, we do business under the names “Homewood Suites” and “Homewood Suites
by Hilton.” Our principal business address is 7930 Jones Branch Drive, Suite 1100, McLean,
Virginia 22102 USA. Our telephone number is 703-883-1000.

We became the franchisor of hotels which will operate under the Homewood Brand in the United
States of America, its Territories and Possessions and the District of Columbia (“US”) on
March 30, 2015.

Our parent company is Hilton Domestic Operating Company Inc., a Delaware corporation formed
on July 12, 2016 (“Hilton”). Hilton’s parent company is Hilton Worldwide Holdings Inc., a Delaware
corporation formed on March 18, 2010 (NYSE: HLT) (“Hilton Worldwide”). The principal business
address of both companies is 7930 Jones Branch Drive, Suite 1100, McLean, Virginia 22102
USA.

Hilton became our parent company on January 4, 2017, as the successor to our previous parent
company, Park Hotels & Resorts, Inc. (“Park”). Together, Hilton and Park have conducted a guest
lodging business since 1946. Park was originally called Hilton Hotels Corporation ("HHC") from
May 29, 1946, to December 19, 2009. It changed its name to Hilton Worldwide, Inc. (“HWI”) on
December 20, 2009, and to Park Hotels & Resorts Inc. on June 1, 2016. On January 4, 2017,
Park became an independent company in a spin-off transaction. As a result of that spin-off, nearly
all company-owned hotels were divested with Park. For convenience, all references to “Hilton” in
this Disclosure Document include HHC, HWI, and Park during the relevant time frames for each,
unless otherwise noted.

Our predecessor in the US is Homewood Suites Franchise LLC, a Delaware limited liability
company formed in September 2007 (“HWS”). HWS offered franchises in the US for hotels to
operate under the Homewood Brand from October 2007 through March 2015. HWS’ predecessor
is Promus Hotels, Inc., a Delaware corporation incorporated in May 1995 (“Promus”). Homewood
Brand hotels have been franchised since 1988, first by Promus’s predecessors, then by Promus.
HHC acquired Promus’s indirect corporate parent on December 1, 1999, and became the ultimate
parent corporation of Promus and all its affiliates.

Our Other Brands

Hilton Worldwide, through its subsidiaries, currently owns the following principal marks and their
related guest lodging systems: Hilton™, Canopy™, Conrad™, Curio™, DoubleTree™,
Embassy™, Graduate™, Hampton™, Hilton Garden Inn™, Home2™, Homewood™, LivSmart
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Studios by Hilton™, LXR™, Motto™, NoMad, Signia by Hilton™, Spark by Hilton™, Tapestry™,
Tempo™, Tru™, Waldorf Astoria™ (the “Hilton Worldwide Brands”). The Hilton Worldwide Brands
may utilize name variations for suites hotels and may use the taglines “by Hilton” or “Collection
by Hilton” in some markets or locations. The Hilton Worldwide Brands may have trademark
registrations currently pending in some markets or locations.

We have been the franchisor in the US for the Canopy and Curio brand hotels since
October 15, 2014, the Conrad, DoubleTree, Embassy Suites, Hampton Inn/Hampton
Inn & Suites, Hilton, Hilton Garden Inn, Home2 Suites, Homewood Suites, and Waldorf Astoria
brand hotels since March 30, 2015, the Tru brand hotels since December 1, 2015, the Tapestry
brand hotels since December 1, 2016, and the LXR and the Motto brand hotels since September
14, 2018, the Signia by Hilton brand hotels since March 30, 2019, the Tempo brand hotels since
December 17, 2019, the Spark by Hilton brand hotels since November 2022, the LivSmart Studios
by Hilton brand hotels (formerly Project H3 by Hilton) since May 2023, and the Graduate brand
hotels since May 28, 2024. We offer each of these brands under a separate disclosure document
(except Conrad, NoMad, Signia by Hilton, and Waldorf Astoria, for which we do not currently offer
standard franchises).We also offer eforea spa franchises to Tapestry, Curio, DoubleTree,
Embassy Suites and Hilton brand hotels, as an addendum to the hotel franchise agreement under
the disclosure documents for those brands.

We also offer licenses for the restaurant brand concepts identified on Exhibit J-2 under our StiR
Creative Collective program (the “Restaurant Brands”), in the US to franchisees of Canopy by
Hilton, Curio Collection by Hilton, Hilton Hotels and Resorts, Hilton Garden Inn, DoubleTree by
Hilton, Motto by Hilton, Tapestry Collection by Hilton, and Tempo by Hilton as an addendum to
the hotel franchise agreement under the disclosure documents for those brands. The Piebird
Restaurant Brand is offered under a separate franchise disclosure document for DoubleTree
hotels.

Our predecessors in the offer of these brands in the US include the following entities for the
specified brands:

Brand Offered Predecessor Franchisor Entity Dates Offered

Canopy None N/A

Conrad Conrad Franchise LLC October 2007 to March 2015
Hilton Inns, Inc. September 2007 to October 2007
Curio Hilton Worldwide July 2, 2014 to October 14, 2014
DoubleTree Doubletree Franchise LLC October 2007 to March 2015
Doubletree Hotel Systems, Inc. February 1989 to October 2007
Eforea Spa Doubletree Franchise LLC December 2011 to March 2015

Embassy Suites Franchise LLC

December 2011 to March 2015

Hilton Franchise LLC

December 2011 to March 2015

Embassy Suites

Embassy Suites Franchise LLC

October 2007 to March 2015

Promus Hotels, Inc.

March 1984 to October 2007

Graduate

None

N/A

Hampton Inn and
Hampton Inn & Suites

Hampton Inns Franchise LLC

October 2007 to March 2015

Promus Hotels, Inc.

March 1983 to October 2007

Hilton

Hilton Franchise LLC

October 2007 to March 2015

Hilton Inns, Inc.

July 1962 to October 2007

Hilton Garden Inn

Hilton Garden Inns Franchise
LLC

October 2007 to March 2015

Hilton Inns, Inc.

March 1990 to October 2007

Home?2 Suites

HLT ESP Franchise LLC

January 2009 to March 2015

Homewood Suites

Homewood Suites Franchise LLC

October 2007 to March 2015

Promus Hotels, Inc.

March 1988 to October 2007
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Brand Offered Predecessor Franchisor Entity Dates Offered
LivSmart Studios None N/A
LXR None N/A
Motto None N/A
NoMad None N/A
Piebird None N/A
Restaurant Brands None N/A
Signia by Hilton None N/A
Spark None N/A
Tapestry None N/A
Tempo None N/A
Tru None N/A
Waldorf Astoria Waldorf Astoria Franchise LLC October 2007 to March 2015
Hilton Inns, Inc. January 2007 to October 2007

Our Affiliates and Their Predecessors

Our affiliates may offer franchises for any of the Hilton Worldwide Brands at any time. We currently
have 4 affiliates that offer franchises outside of the US for the brands listed below.

1.

Hilton Worldwide Franchising LP, a limited partnership formed on March 12, 2014, under the
laws of England and Wales (“HWF”) offered franchises outside the US from July 1, 2014 to
December 31, 2017, and currently continues to offer franchises in Canada, Russia, and a
limited number of other territories. HWF is the predecessor of HWML, listed below. HWF’s
principal business address is Maple Court, Central Park, Reeds Crescent, Watford,
Hertfordshire WD24 4QQ UK and telephone number +44 207 856 8000. The brands currently
offered by HWF are: Conrad, Curio, DoubleTree, Embassy Suites, Hampton, Hilton, Hilton
Garden Inn, Home2 Suites, Homewood Suites by Hilton and Waldorf Astoria, Canopy (since
first offered on October 15, 2014), Tru (first offered on June 30, 2016), Tapestry (first offered
on December 1, 2016), LXR (first offered on July 1, 2018), Motto (first offered on June 28,
2019), Spark (first offered on April 1, 2023), Tempo (first offered on June 28, 2023), and
LivSmart Studios (first offered on August 1, 2023).

Hilton Worldwide Manage Limited, a limited company formed on December 7, 2010, under
the laws of England and Wales (“HWML”) has offered franchises outside the US since January
1, 2018, except in Brazil, Canada, China, Russia, Thailand, and a limited number of other
territories. As noted above, HWF is HWML’s predecessor outside of the US, except in
Canada, China, Russia, and a limited number of other territories. HWML'’s principal business
address is Maple Court, Central Park, Reeds Crescent, Watford, Hertfordshire WD24 4QQ
UK and telephone number +44 207 856 8000. The brands currently offered by HWML are
the same as those offered by HWF above.

Hilton Enterprise Management (Shanghai) Co., Ltd., a limited company formed on January 8,
2021, under the laws of the People’s Republic of China (“HEMS”) has offered franchises in
China since July 1, 2024. HEMS predecessor was Hilton Enterprise Management (Shanghai)
Co., Ltd., a limited company formed on September 5, 2008 under the laws of the People’s
Republic of China (“WFOE”). WFOE offered franchises in China from October 29, 2012 to
June 30, 2024. HEMS has its principal business address at Room 4205, Bund Centre, 222
Yan An Road East, Shanghai, 200002, 021 — 2321 6888. The brands currently offered by
HEMS are: DoubleTree (first offered on October 29, 2012), Hilton (first offered on August 1,
2016), Hilton Garden Inn (first offered in September 2018) and Tapestry (first offered on July
1, 2024).
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4. Hilton Brazil Operagdes e Participagdes Ltda, formed on December 26, 2016 under the laws
of Brazil (“HBOP”) has offered franchises in Brazil since August 1, 2020. Both HWF and

HWML are HBOP’s predecessors in Brazil.

HWF offered franchises in Brazil from July 1,

2014 to December 31, 2017, and HWML offered franchises in Brazil from January 1, 2018 to
July 31, 2020. HBOP’s principal place of business is Av. Das Nacoes Unidas, No. 12.901.
Torre Leste, Andar Intermediario, Sala 01, Brooklin Novo, Sao Paulo, 04578-000 Brazil. The
brands currently offered by HBOP are Curio, Hampton, Hilton, Hilton Garden Inn, Home2,
Homewood, LXR, Motto, Tapestry, and Spark.

As noted above, HWF is HWML'’s predecessor outside of the US, except in Canada, China,
Russia, and a limited number of other territories. HWF’s predecessors for the offer of franchises
outside the US before July 1, 2014, include the following entities at various times for the specified

brands:
Brand Offered Predecessor International Franchisor Entity
Canopy None
Conrad HLT International Conrad Franchise LLC

Conrad International

Hilton International Franchisor Corporation
HPP International Corporation
(f/k/a Conrad International Corporation)

Curio

None

DoubleTree
DoubleTree Suites

Hilton Group plc and designated subsidiaries
Hilton International Franchisor Corporation
Doubletree Hotel Systems, Inc.

Doubletree International Franchise LLC

Embassy Suites

Promus Hotels, Inc.

Hilton Group plc and designated subsidiaries
Hilton International Franchisor Corporation
Embassy Suites International Franchise LLC

Graduate None

Hampton Hilton International Franchisor Corporation
Hampton Inns International Franchise LLC

Hilton Hilton Group plc and designated subsidiaries

Hilton International Franchisor Corporation
Hilton International Franchise LLC

Hilton Garden Inn

Hilton Group plc and designated subsidiaries
Hilton International Franchisor Corporation
Hilton Garden Inns International Franchise LLC

Home2 Suites

HLT ESP International Franchisor Corporation

Homewood Suites

Hilton Group plc and designated subsidiaries
Homewood Suites International Franchise LLC

LivSmart Studios None
LXR None
Motto None
NoMad None
Piebird None
Restaurant Brands None
Signia by Hilton None
Spark None
Tapestry None
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Brand Offered Predecessor International Franchisor Entity

Tempo None
Tru None
Waldorf Astoria Hilton International Franchisor Corporation

The Waldorf Astoria Collection HLT International Waldorf=Astoria Franchise LLC

The following wholly owned subsidiaries of Hilton provide products or services to our franchisees:

1. Hilton Reservations Worldwide, L.L.C. d/b/a Hilton Reservations & Customer Care and
successor-in-interest to Hilton Service Corporation ("Reservations Worldwide") will
provide you with its national and international reservation services and systems
("Reservation Service"). Reservations Worldwide provides the Reservation Service to all
System Hotels, U.S. Hilton hotels, Conrad International hotels, and Hilton International
hotels (except where prohibited by law). The principal business address of Reservations
Worldwide is 15305 North Dallas Parkway, Suite 600, Addison, Texas 75001.

2. Hilton Supply Management LLC (“HSM”) seeks to negotiate with manufacturers and
suppliers for the distribution of hotel furniture, furnishings, fixtures, finishes, equipment
and supplies, certain food and beverage supplies, and certain hotel services. You may
purchase these items from HSM or such third parties but you are not obligated to do so
except as described in this Disclosure Document.

3. Hilton Honors Worldwide LLC ("Hilton Honors Worldwide") owns, operates and
administers the Hilton Honors™ guest reward program. You must participate in the
programs of Hilton Honors Worldwide.

4. Hilton Systems Solutions, LLC ("HSS") provides computer hardware, software and
support services for all Hilton’s brands and signs Hilton’s Information Technology System
Agreement (“HITS Agreement”).

Some of our affiliates, also direct and indirect subsidiaries of Hilton Worldwide, own, lease and/or
manage Homewood Suites Brand hotels throughout the world. You may be given the opportunity
to have one of our affiliates manage your Hotel under a management agreement to be signed at
the same time as, or after, you sign your Franchise Agreement.

In this Disclosure Document, we may collectively refer to our former affiliated predecessor
franchisor entities as the “former franchising entities.” The principal business address for each of
our affiliates is 7930 Jones Branch Drive, Suite 1100, McLean, Virginia 22102 unless otherwise
noted.

Our Licenses

This Disclosure Document describes our franchise for hotels which will operate in the US under
the Homewood Brand. Our affiliates offer franchises for hotels that will operate under the
Homewood Brand outside the US, under separate disclosure documents.

We license the Homewood Suites by Hilton system (“System"), which consists of the elements,
including know-how, that we periodically designate to identify hotels operating worldwide under
the Brand, and is designed to provide distinctive, high-quality hotel service to the public at
moderate prices under the "Homewood Suites by Hilton" Brand. Homewood Brand hotels feature
amenities targeted to the extended-stay traveler (a guest who stays five or more consecutive
nights in the same hotel), including studio rooms and two-room suites; each with a separate
kitchen and living room (rooms and suites are collectively referred to in this Disclosure Document
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as "Suites"); pool, exercise center and other recreational facilities; limited meeting facilities; on-
premises convenience store; and business center. All of our amenities are offered in a residential-
like setting. Homewood Brand hotels do not offer full restaurant service, but do provide a
complimentary breakfast and “Evening Manager's Reception” or cocktail hour (where permitted
by law) to all guests.

The System currently includes the Brand and the Marks; access to the Reservation Service;
advertising, publicity and other marketing programs and materials; training programs and
materials, standards, specifications and policies for construction, furnishing, operation,
appearance and service of the hotel, and other elements we refer to in the Franchise Agreement,
in the Manual or in other communications to you, and programs for our inspecting your Hotel and
consulting with you. We may add elements to the System or modify, alter or delete elements of
the System.

We franchise the non-exclusive right to use the System in the operation of your Hotel, under the
Brand, at a specified location. You must follow the high standards we have established as the
essence of the System. You will be required to make future investments.

The Franchise Agreement you sign will provide for new development, conversion, change of
ownership, or re-licensing, depending on your situation. These situations are referred to in this
Disclosure Document as "New Development," “Conversion,” "Change of Ownership," and “Re-
licensing,” respectively. New Development refers to new building construction. Conversion refers
to the renovation of an existing building to bring it into compliance with our Brand Standards so
that it may operate as a Brand hotel. Change of Ownership refers to the transfer of ownership or
control of an existing Brand hotel to a new owner. Re-licensing refers to the grant of a new
franchise after the expiration of a prior franchise for the same hotel. Adaptive Reuse is also a
category shown on the Franchise Application. It is a form of Conversion.

Except for the licenses described above, we, our parents, affiliates and predecessors have not
offered licenses or franchises for this or any other type of business.

The Market and Competition

Homewood Suites hotels compete in the upper midscale hotel market segment and cater to
business travelers, families, vacationers and groups depending on the market and location. The
market for your Hotel's services will depend on its geographic location, specific site location, size,
general economic conditions, seasonal factors and the capabilities of your Hotel staff and
management team. Our franchisees seek customers and business referrals from the local
community as well as from regional and national business and travel planner referrals. While
Homewood Brand hotels are designed to appeal to guests seeking extended-stay
accommodations, their services may also appeal to transient guests.

In general, you will compete with the following: (1) other hotel and motel chains, independently-
operated local hotels, or other types of facilities which offer extended-stay rental units; (2) other
hotel and motel chains, independently operated local hotels, or other types of facilities which offer
transient guest lodging (including other hotels that we manage or franchise); and (3) corporate or
short-term rental apartments. Specifically, you will compete with other national and regional hotel
chains and local facilities offering first class, upscale extended-stay accommodations. Since it
contains limited meeting facilities, a Homewood Brand hotel does not, in most cases, compete
with other hotels for convention trade. Given its limited food and beverage service, a Homewood
Brand hotel does not generally compete directly with local establishments for the food and
beverage business of the general public.
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In addition to competing with lodging facilities that offer services comparable to the System, you
may also compete with lodging designed to serve particular segments of the market and to fill
particular lodging demands.

We and our affiliates engage in a wide range of business activities in lodging and related services,
both directly and through the activities of our and their parents and affiliates. Some of these
activities may be competitive with your Hotel and the System. We and/or our affiliates may own,
operate, franchise, license, acquire, create or establish, or serve as franchisee or licensee for,
competitive guest lodging facilities or networks anywhere, including within any Restricted Area,
under any brands or Marks (but not under the Brand or Mark “Homewood Suites by Hilton” within
any Restricted Area). We and/or our affiliates may also furnish services, products, advice and
support to guest lodging facilities, networks, properties or concepts located anywhere, including
within any Restricted Area, in any manner that we, or our affiliates determine. We and/or any of
our affiliates may be sold to or otherwise acquired by an existing competitor or newly formed entity
which itself has established or may establish competitive guest lodging facilities located anywhere
(provided that any Restricted Area protections will be observed). Further, we and/or our affiliates
may purchase, merge, acquire, or affiliate in any other way with any franchised or non-franchised
network or chain of guest lodging facilities or any other business operating guest lodging facilities
regardless of the location of that network, chain or other business’s facilities, including within any
Restricted Area, and that we may operate, franchise or license those other facilities under any
brands or Marks anywhere regardless of the location of those businesses and/or facilities. There
is no mechanism for resolving any conflicts that may arise between your Hotel and other hotels
described in this paragraph.

Laws, Rules and Requlations

Your hotel business must conform to innkeeper liability laws, laws and regulations regarding
health and safety, food handling and preparation, menu and labeling laws, alcoholic beverage
control laws and dram shop acts, license, certificate and permit requirements for hotel and
restaurant operation and occupancy, laws regulating the posting of hotel room rates, hotel room
occupancy tax laws, and laws applicable to public accommodations and services such as the
Americans with Disabilities Act (“ADA”). In addition, the general business laws, rules and
regulations which apply to hotels in your jurisdiction will affect you. This includes any government
orders related to emergent conditions, such as natural disasters and public health emergencies.
You should your lawyer about each of the laws and regulations that apply in your area.

ITEM 2
BUSINESS EXPERIENCE

Below is a list of the directors, principal officers, and other individuals who have management
responsibility for the sale or operation of the franchise offered under this Disclosure Document.
The location of employment for each person is McLean, Virginia unless stated otherwise.

Chief Executive Officer and President: Christopher J. Nassetta

Mr. Nassetta has served as Chief Executive Officer and President of Hilton Worldwide since
September 2013. He has served as Chief Executive Officer and President of Hilton since
December 2007 and was also a Director of Hilton from December 2007 to October 2013. He
served as our Chief Executive Officer and President from October 2013 to January 2015. He
served as Chief Executive Officer and President of the former franchising entities from October
2013 until April 2015.
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Chief Financial Officer and Executive Vice President: Kevin J. Jacobs

Mr. Jacobs is Chief Financial Officer and has served as President, Global Development for Hilton
since July 2020. Mr. Jacobs has served as Chief Financial Officer and Executive Vice President
of Hilton Worldwide since September 2013 and has also held those positions with us since
September 2013. He has served as Chief Financial Officer and Executive Vice President of Hilton
since October 2013. Mr. Jacobs served as Chief Financial Officer and Executive Vice President
of the former franchising entities from October 2013 to April 2015. Mr. Jacobs also served as a
Director of Hilton from December 2007 to July 2015.

Executive Vice President, General Counsel: Caroline Krass

Ms. Krass has served as Executive Vice President, General Counsel and Secretary since March
2025. Before that time, Ms. Krass served as General Counsel of the U.S. Department of Defense,
where from 2021 to 2025 she was the chief legal officer of the Department and the principal legal
advisor to the Secretary of Defense. From 2018 to 2021, Ms. Krass served as Senior Vice
President & General Counsel, General Insurance and Deputy General Counsel of American
International Group (AIG), where she led a global legal team supporting the primary business unit,
as well as the cybersecurity and privacy, technology and innovation teams. Before that time Ms.
Krass served as the General Counsel of the U.S. Central Intelligence Agency.

President, Global Brands and Commercial Services: Christopher Silcock

Mr. Silcock has served as President, Global Brands and Commercial Services since January
2024. He served as Executive Vice President — Chief Operating Officer, Customer and
Commercial Operations from May 2019 to January 2024. He served as Executive Vice President
— Chief Commercial Officer of Hilton Worldwide and Hilton from September 2015 through April
2019 and as HWML'’s Senior Vice President since July 2014. He served as Senior Vice President
Sales & Revenue Management of Hilton Worldwide and Hilton from September 2014 to August
2015.

Senior Vice President and Global Category Leader — Focused Service and All Suites
Brands: Bill Duncan

Mr. Duncan has served as Hilton's Global Category Leader of Focused Service and All Suites
brands since August 2017. From September 2015 through July 2017, Mr. Duncan served as
Hilton's Senior Vice President - Global Head - All Suites Brands, a position he also held with us
and HWML since September 2015.

Senior Vice President, Global Owner Relations: Dianna Vaughan

Ms. Vaughan has served as Senior Vice President, Global Owner Relations, since September
2024. She previously served as Senior Vice President Brand Management, Americas from June
2020 to September 2024. Prior, Ms. Vaughan served as Hilton’s Senior Vice President and Global
Head — All Suites Brands from November 2017 to June 2020. She served as Senior Vice
President and Global Head — DoubleTree by Hilton & Curio Collection by Hilton from January
2016 to November 2017. Ms. Vaughan served as Hilton’s Global Head — Curio from May 2014 to
December 2015.

Vice President and Global Brand Leader — Homewood Suites: Rick Colling

Mr. Colling has served as Hilton’s Vice President and Global Brand Leader of Homewood Suites
by Hilton since September 2018. He previously served as Vice President Brand Performance
Support All Suites Category Embassy Suites, Homewood Suites and Home2 Suites from
September 2013 to September 2018.

Vice President and Global Head of Residential Programs: Jonathan Wingo
Mr. Wingo has served as Vice President and Global Head of Residential Programs since
September 2016. He previously served as Director, Residential Development & Operations for
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Europe, Africa & the Middle East at Starwood Hotels & Resorts Worldwide, Inc. from October
2012 to September 2016.

Senior Vice President — Development - Americas: William Fortier

Mr. Fortier has served as Hilton’s Senior Vice President — Development — Americas since
October 2007. Mr. Fortier also served as Senior Vice President of the former franchising entities
from October 2007 to April 2015.

Senior Vice President — Development — US and Canada: Matthew G. Wehling
Mr. Wehling has served as Hilton’s Senior Vice President — Development — US and Canada since
January 2015.

Vice President — Development Latin American & Caribbean: Pablo Maturana

Mr. Maturana has served as Vice President Development Latin America & The Caribbean (CALA)
since March 2024. He previously served as Vice President of Development Caribbean & South
America from September 2022 to January 2024. Before that time, he was Managing Director of
Development South America & The Caribbean from July 2019 to January 2024.

Vice President and Managing Director — Development — Southeast Region: John
Koshivos

Mr. Koshivos has served as Hilton’s Vice President and Managing Director — Development —
Southeast Region since April 2014.

Vice President and Managing Director — Development — Southwest Region: Patrick Speer
Mr. Speer has served as Hilton’s Vice President & Managing Director Development — Southwest
Region since March 2020. He previously served as Vice President Development — Southwest
Region since September 2017. Mr. Speer served as Sr. Director Development — Southwest
Region since January 2015.

Vice President and Managing Director — Development — Northeast Region/Canada:
Thomas Lorenzo

Mr. Lorenzo has served as Hilton’s Vice President and Managing Director — Development —
Northeast Region/Canada since October 2010.

Vice President and Managing Director — Development — Northwest Region: Lisa Waldron
Ms. Waldron has served as Vice President and Managing Director Development — Northwest
Region since May 2021. Before that time, Ms. Waldron served as Senior Director Development
from January 2004 to April 2021.

Vice President — Management Contract Services and Owner Relations: Dianne Jaskulske
Ms. Jaskulske has served as Hilton’s Vice President—-Management Contract Services and Owner
Relations since February 2000.

Vice President & Sr. Counsel Development: John Shults

John has served as Vice President & Sr. Counsel Development since February 2020. John
supported the Americas Development and Owner Relations teams at Hilton since February 2016.
He previously supported Hilton’s Real Estate & Asset Management team in the Americas from
November 2009 until February 2016.

Director, Chairman: Jonathan D. Gray

Jonathan D. Gray has served as Chairman of the Board of Directors of Hilton Worldwide since
March 2010. He is currently President and Chief Operating Officer for The Blackstone Group in
New York, New York, with which he has been associated since 1992.
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Director: Douglas M. Steenland

Mr. Steenland has served as a Director of Hilton Worldwide since September 2013. He has been
a Consultant in Washington, DC and Senior Advisor to Blackstone’s Private Equity Group since
20009.

Director: Judith A. McHale

Ms. McHale has served as a Director of Hilton Worldwide since October 2013. She currently
serves on the board of directors of Ralph Lauren Corporation and ViacomCBS, Inc. and previously
served on the board of directors of Sea World Entertainment, Inc. She has served as President
and Chief Executive Officer of Cane Investments LLC in New York, New York since August 2011.

Director: Elizabeth A. Smith

Ms. Smith has served as a director of Hilton Worldwide since December 2013. She has been a
member of the board of directors of Bloomin’ Brands, Inc. since November 2009 and previously
served as its Executive Chairman from April 2019 to February 2020, its Chairman from January
2012 to April 2019, and its Chief Executive Officer from November 2009 to April 2019.

Director: Charlene Begley

Ms. Begley has served as a Director of Hilton Worldwide since April 2017. She has served as a
Director of Nasdagq, Inc. and Red Hat since November 2014, and as a Director of WPP plc since
December 2013.

Director: Melanie L. Healey

Ms. Healey has served as a Director of Hilton Worldwide since September 2017. She served
as Group President of The Procter & Gamble Company from July 2007 to June 2015. She
currently serves as a director on the boards of PPG Industries, Verizon Communications and
Target Corporation.

Director: Raymond E. Mabus, Jr.
Mr. Mabus has served as a Director of Hilton Worldwide since September 2017. He served as
Secretary of the Navy from May 2009 to January 2017.

Director: Chris Carr

Mr. Carr has been a director since August 2020. He has been the Chief Operating Officer of
Sweetgreen, Inc. since May 2020. Previously, Mr. Carr was Executive Vice President and Chief
Procurement Officer of Starbucks Corporation from December 2016 to May 2019, and Executive
Vice President, Americas, from February 2014 to November 2016.

ITEM 3
LITIGATION

Other than the actions described below, there is no litigation that must be disclosed in this ltem.
A. PENDING ACTIONS

AAAA Property Partners LLC v. Hilton Franchise Holding LLC (M.D. Fla. Case No. 6:25-cv-00132-
CEM-RMN).

On January 24, 2025, the plaintiff filed suit against our Hilton Franchise Holding, LLC in Orange
County, Florida (Filing No. 215324302) alleging breach of contract arising in connection with our
termination of plaintiff's franchise for the Hilton Garden Inn Orlando -4 Millenia Blvd. Mall. We
terminated the franchise for material breaches of the Franchise Agreement including but not
limited to payment defaults. On January 28, 2025, the matter was removed to federal court.
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Plaintiff has not served this suit on us. If plaintiff serves this suit, we intend to vigorously defend
our interests in this matter.

In re Extended Stay Hotel Antitrust Litigation (N.D. Cal.), Civil Case No. 4:24-civil-09060 (Class
Action).

On July 24, 2024, a putative class action complaint captioned Au v. Integrated Decisions and
Systems, Inc., Civil Case No. 1:24-civil-06324, was filed in the United States District Court for the
Northern District of lllinois against IDeaS, and several hotel defendants, including Hilton
Worldwide, asserting alleged violations of Section 1 of the Sherman Act. The complaint alleges
that the hotel defendants improperly shared information with competing hotels through IDeaS and
used IDeaS’s revenue management software to improperly set room rates in extended stay hotel
markets throughout the United States.

On September 10, 2024, a substantially similar lawsuit captioned Gonzalez v. Integrated
Decisions and Systems, Inc., Civil Case No. 1:24-civil-06324, was filed in the Northern District of
Illinois. The Gonzalez and Au matters were consolidated on September 19, 2024, and the case
caption was amended to In re Extended Stay Hotel Antitrust Litigation. On November 15, 2024, a
consolidated amended complaint was filed and the matter transferred to the Northern District of
California on December 13, 2024. Hilton Worldwide intends to vigorously defend its interests in
this matter.

Hanson Dai v. SAS Institute Inc. (N.D. Cal.), Civil Case No. 4:24-cv-02537 (Class Action).

On April 26, 2024, a putative class action complaint captioned Dai v. SAS Institute Inc., Civil Case
No. 4:24-cv-02527, was filed in the United States District Court for the Northern District of
California against Integrated Decisions and Systems, Inc. and SAS Institute, Inc. (together,
“IDeaS”) and several hotel defendants, including Hilton Worldwide, asserting alleged violations of
Section 1 of the Sherman Act. The complaint alleges that the hotel defendants improperly shared
information with competing hotels through IDeaS and used IDeaS’s revenue management
software to improperly set room rates in various hotel markets throughout the United States.

On June 7, 2024, a substantially similar lawsuit captioned Steven Shattuck v. SAS Institute Inc.,
Civil Case No. 4:24-cv-03424, was filed in the Northern District of California. The Shattuck case
was consolidated with Dai, and on July 15, 2024, a consolidated amended complaint was filed.
Hilton Worldwide intends to vigorously defend its interests in this matter.

Ryan Segal v. Amadeus IT Group, S.A., et. al. (N.D. lll.), Civil No. 1:24-civil-01783 (Class Action).

On March 1, 2024, plaintiff filed a class action lawsuit against Amadeus IT Group, S.A., Amadeus
Hospitality Americas, Inc., and several hotel companies including Hilton Worldwide. Plaintiff
alleges that the defendants violated the Sherman Act by agreeing to exchange certain data
through Amadeus, thereby allegedly allowing the hotel defendants to set higher room rates at
luxury hotels in certain markets. On March 25, 2024 Hilton Domestic Operating Company, Inc.
was substituted as a defendant in place of Hilton Worldwide. Hilton Worldwide intends to
vigorously defend its interests in this matter.

Jeanette Portillo, et. al. v. CoStar Group, Inc., et. al. (W.D. Wash.), Civil No. 2:24-cv-00229 (Class
Action).

On February 20, 2024, plaintiffs filed a class action lawsuit against the CoStar Group, Inc. and its

subsidiary STR, Inc., together with several hotel companies including Hilton Worldwide. Plaintiffs
allege that the defendants violated the Sherman Act by exchanging competitive data through
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Smith Travel Research (STR), owned by the CoStar and STR defendants, which resulted in
higher room rates at luxury hotels in certain markets. Hilton Worldwide intends to vigorously
defend its interests in this matter.

B. CONCLUDED ACTIONS - INVOLVING OUR PREDECESSOR.

None.

C. CONCLUDED ACTIONS — INVOLVING US OR HILTON (F/K/A HHC, HWI, AND
PARK)

State of Texas v. Hilton Domestic Operating Company Inc. (District Court of Collin County, Texas,
CAUSE NO. 296-02595-2023).

On May 23, 2023, the plaintiff filed suit against Hilton alleging the violations of the Texas
Deceptive Trade Practices Act in relation to how mandatory guest fees are disclosed to
consumers. Mandatory guest fees are amounts that hotels charge guests for certain amenities
separate from the daily room rate. Plaintiff alleged that Hilton failed to include mandatory guest
fees in advertisements and disclosures made to consumers during the telephone booking
process, and improperly disclosed these fees only at the end of the online booking process.
Plaintiff also alleged misrepresentation in instances when hotels have indicated that mandatory
guest fees pay for certain amenities when those amenities were routinely provided at no cost or
bundled in the room rate, and/or when amenities were advertised as free but were actually
covered by the mandatory guest fee. Plaintiff sought an injunction, restitution for Texas
consumers, civil penalties, attorneys’ fees and costs. In January 2025, the parties settled the
case. Without admitting any fault, Hilton agreed to pay Texas $2.1 million and to disclose, display,
and sort guest rooms by their total cost on its hotel reservation websites, require third party
platforms to do the same, inform customers of all material facts about bookings, refrain from
making misrepresentations or misleading customers, and comply with Texas law.

State of Nebraska v. Hilton Domestic Operating Company Inc. (District Court of Lancaster County,
Nebraska, Case No. D02C1190002366).

On July 23, 2019, the plaintiff filed suit against Hilton alleging the violations of the Nebraska
Consumer Protection Act and Uniform Deceptive Trade Practices Act in relation to how mandatory
guest fees are disclosed to consumers. Mandatory guest fees are amounts that hotels charge
guests for certain amenities separate and apart from the daily room rate, which may be called by
different names such as resort fees, urban fees, or destination fees. Plaintiff alleged that Hilton
failed to include mandatory guest fees in advertisements and disclosures made to consumers
during the telephone booking process, and improperly disclosed these fees only at the end of the
online booking process. Plaintiff also alleged misrepresentation in instances when hotels
indicated that mandatory guest fees pay for certain amenities when those amenities were
routinely provided at no cost or bundled in the room rate, and/or when amenities were advertised
as free but actually covered by the mandatory guest fee. Plaintiff sought an injunction, restitution
for consumers, civil penalties, and attorneys’ fees and costs. In February 2024, without admitting
any fault, Hilton entered into a settlement agreement with Plaintiff and agreed to pay $300,000
and clearly disclose all mandatory fees and the total price for a booking.

Hilton Franchise Holding LLC v. Portland Hotel Ownership, et al. (Fairfax County Circuit Court,
Case Number, Case Number 2020-14233).

On September 17, 2020, we filed suit against Portland Hotel Ownership, LLC, a former franchisee
of a Curio brand hotel, for breach of contract arising from the early termination of the franchise
agreement. We also filed a breach of promissory note action against the franchisee and Jolaine
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Associates, LLC, as co-makers of a development incentive note issued in connection with the
franchise agreement. The defendants counterclaimed on November 10, 2020, for breach of
contract, fraudulent inducement, and other ancillary claims. The defendants contended that we
made false representations as to exclusivity of the brand market and brand market support and
sought $30,000,000 in damages. After the court dismissed several of the defendant’s
counterclaims, in June 2021 the defendant filed an amended counterclaim alleging breach of
contract, breach of the duty of good faith and fair dealing, fraudulent inducement, fraud, and
unlawful practices under New York Franchise Law. On July 28, 2022, the parties settled this case
by agreeing to dismiss all claims and exchange general releases.

San Pedro Inn, LP v. Hilton Franchise Holding LLC (Superior Court of New Jersey Chancery
Division General Equity Part, Union County Docket No. UNN-C- 121 19).

On July 18, 2019, we sent a notice to terminate plaintiff's franchise for a Hampton hotel for failure
to cure a material breach of the franchise agreement. On August 28, 2019, plaintiff filed a
complaint alleging wrongful termination under the New Jersey Franchise Practices Act. Plaintiff
claimed that we imposed unreasonable Quality Assurance standards and that an inspection was
hindered by plaintiff's former employee. Plaintiff sought an injunction to stop the termination plus
damages, attorneys’ fees, costs, and other relief. The Court denied the injunction on December
18, 2019, and plaintiff filed a motion for reconsideration. We filed an answer and counterclaim on
January 21, 2020, denying the allegations and asserting claims for liquidated damages, attorneys’
fees, and costs. The parties settled the case on September 25, 2020. The parties agreed to
dismiss all claims, exchange general releases, and terminate the franchise on April 28, 2021
without the payment of any termination damages or litigation costs by either party.

Kathleen Soule v. Hilton Worldwide, Inc. and Doe Defendants 1-50 (Circuit Court, First Circuit,
State of Hawaii, Civil No. 13-1-2790-10-KKS (Class Action)

On October 17, 2013, Kathleen Soule, individually and on behalf of all persons similarly situated
(“Plaintiff”), filed a civil class action complaint against HWI, alleging that failure to disclose at the
time a reservation was made that a resort fee was mandatory was a violation of Hawaii’'s Uniform
Deceptive Trade Practices Act. Plaintiff sought restitution, disgorgement of gains, actual, punitive
and exemplary damages, statutory treble damages, pre-judgment interest, costs and
disbursements, including attorneys’ fees and other relief in an unspecified amount. Without
admitting any fault or wrongdoing, HWI entered into an agreed settlement with Plaintiff that was
submitted to the court for approval in February 2015 and ultimately settled in August 2015. Under
the settlement, HWI agreed to pay $178,000 and issue $20 vouchers or gift cards to each affected
customer for each night of their covered hotel stays.

U.S. v. Hilton Hotels Corporation, et al., United States District Court, District of Oregon, Case No.
70-310.

On or about May 12, 1970, the United States filed a civil complaint against HHC (among other
defendants), alleging the violation of Section 1 of the Sherman Act consisting of engaging in a
combination and conspiracy in restraint of trade by giving preferential treatment to hotel suppliers
paying assessments to the Greater Portland Convention Association and by curtailing or
threatening to curtail purchases of hotel supplies from hotel suppliers which did not pay
assessments to the Greater Portland Convention Association. On or about November 29, 1971,
pursuant to a stipulation filed October 26, 1971, the court entered a final judgment against HHC
enjoining and restraining it from engaging in any agreement, understanding, combination,
conspiracy or concert of action to give or promise to give preferential treatment in purchasing
hotel supplies to any hotel suppliers, or to curtail or terminate or threaten to curtail or terminate
the purchase of hotel supplies from any hotel suppliers. The order and injunction further restrained
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and enjoined HHC from engaging in activities which were the subject matter of the Complaint in
the action. This restraining order and injunction applied to HHC, its subsidiaries and the officers
and directors of HHC and its subsidiaries.

D. COLLECTION SUITS BROUGHT AGAINST FRANCHISEES AND FORMER
FRANCHISEES IN 2024

None.

ITEM 4

BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.

The following is a list of all initial fees charged by or payable to us or our affiliates.

ITEM S5

INITIAL FEES

Unless

otherwise stated, these are not refundable under any circumstances.

TYPE OF FEE AMOUNT DUE DATE REMARKS

General

Franchise Application $100,000 plus $400 | With See Note 1.

Fee — New for each additional Application.

Development or guest room or suite

Conversion over 150.

Franchise Application $200,000 With See Note 1.

Fee — Change of Application.

Ownership

Franchise Application $100,000 With See Note 1.

Fee — Re-licensing Application.

Property Improvement | $10,000 Before PIP Payable to prepare a PIP for a

Plan (“PIP”) Fee inspection is | Conversion, Change of Ownership,

scheduled. or Re-licensing of an existing hotel. In

some circumstances, we may waive
the PIP fee or apply the PIP fee
towards the payment of the
Franchise Application Fee, but we
are not obligated to do so.

Construction or $10,000 With written You must start and complete the

Renovation Work request for construction work or renovation work

Extension Fee extension. at your Hotel by the dates specified in
your Franchise Agreement. See
Note 2.

Computer System Fees

OnQ Computer Currently, between As agreed. See Note 3.

System Fees — $28,296 and

Hardware, Software & | $118,424.

Installation
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

Other Initial Start Up
Fees

Currently, $5,100.

As incurred,
on or before
opening

This includes the initial set up fees for
the GRO system, a Digital Floor Plan,
and the Hilton Opening Transition
Tool, which are separate from the
OnQ system listed above. See Note
3.

Training

Training Program Fees

Currently, $5,000 to
$17,500.

As agreed.

We provide required training
programs and materials that your
general manager and other
personnel in key functions must
complete before opening a new
Brand hotel. We may charge you for
the training services and materials,
including any Pre-Opening Training
Resources. You must also bear the
cost of wages, travel, lodging, food,
and other expenses of your general
manager and any other attendees.
See Item 11 for details.

Miscellaneous Services and Programs

Opening Process
Services Fee

$6,000

Before
opening.

This fee is to help recoup our costs in
providing certain pre-opening
services to help you open your Hotel,
such as guidance with commercial
planning, activation of appropriate
programs, and tools and resources
available to Brand hotels.

Procurement and
Services Fees

Currently, 4% to
10% of project cost.

As agreed.

Payable if we or our affiliates furnish,
supply, service or equip your Hotel at
your request. These fees are in
addition to the cost of the products
acquired for you, plus freight, sales
tax and other actual costs incurred.
See Note 4.

Miscellaneous
Services

As agreed.

As agreed.

We or our affiliates may periodically
offer you additional services. These
could include additional training for
you and your employees, assistance
in recruiting various types of
employees, and other services and
programs. Most of these services and
programs will be optional, but some,
including systems upgrades and
changes in System standards, which
may require additional mandatory
training or participation in additional
programs, may be mandatory.

NOTES

1. All prospective franchisees must complete an Application to operate a System Hotel. The
current form Application is attached as Exhibit F. When you submit the Application to us for
processing, you must pay an initial fee (“Franchise Application Fee”). Once we approve your
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Application, the Franchise Application Fee is non-refundable except as described in this Item 5.
You must provide all the information we ask for in your Application. If we approve your Application
before you supply all of the information, our approval will be conditioned on receiving the rest of
the information within the time we specify. If you fail to provide the rest of the information within
the specified time, we may terminate our offer. If we approve your Application subject to certain
requirements, we may terminate our offer if you fail to meet those requirements. If we terminate
our offer, we will not refund the Franchise Application Fee. If you withdraw your Application before
we approve it, or if we deny your Application, we will refund the Franchise Application Fee, without
interest, less a $7,500 processing fee, which may be waived or reduced at our discretion. If your
Application is for a Change of Ownership and the Change of Ownership does not occur, we will
refund your Franchise Application Fee, without interest and less a $7,500 processing fee. We
have occasionally agreed to give full or partial refunds or to credit the non-refundable Franchise
Application Fee toward the Franchise Application Fee of another application for the Brand if
submitted and approved within 6 months or less, but we are not obligated to do so. If you increase
the proposed number of rooms/suites after your Franchise Application is approved and before the
opening of your Hotel under the Brand, you must obtain our approval and pay any additional
Franchise Application Fee owed as if those additional rooms/suites were part of your original
Franchise Application.

While the Franchise Application Fee is usually applied uniformly, we may elect to reduce it after
considering criteria which may include: incentives for the development of hotels within the System,
a hotel's market position, the property size and the number of hotels in the System operated by a
franchisee. In limited and unique circumstances, we may waive part of the Franchise Application
Fee or negotiate the Franchise Application Fee for franchisees with whom we have previously
dealt but we are not obligated to do so, even for franchisees possessing these characteristics. In
2024, franchisees paid Franchise Application Fees ranging from $0 to $100,000 for New
Construction or Conversion, $25,000 to $200,000 for Change of Ownership, and $50,000 to
$100,000 for Re-licensing.

In addition to the Franchise Application Fee, if you are applying for a franchise for a hotel that was
previously operated as a System Hotel, we may require, as a condition of approving your
application, that you pay outstanding royalties and other fees due under the prior franchise
agreement relating to the System Hotel.

2. For a New Development, you must start construction within 15 months after the date we
approve your Application. For a Conversion, Re-Licensing, Change of Ownership, or room
addition project, you must start the renovation work by the date we have agreed to in the
Franchise Agreement or PIP, which is set on a project-by-project basis. For all projects (including
New Development, Conversion, Re-Licensing, Change of Ownership, or room addition project),
you must complete the construction or renovation work by the date we have agreed to in the
Franchise Agreement or PIP, which is set on a project-by-project basis. If you wish to request an
extension of any start date or completion date for your project, you must submit a written request
before that date occurs. If we approve your request, you must pay the extension fee and we will
set new project start and completion dates accordingly.

However, in New Development or Conversion projects the start date and completion date will be
extended by 30 days on a rolling basis automatically without a fee unless we provide at least 60
days’ notice to you that these automatic extensions will end. At that point, if you wish to request
any further extension, you must submit a written request before the relevant date occurs. If we
approve your request, you must pay the extension fee and we will set new project start and
completion dates accordingly. These automatic extensions will not apply to any Relicensing,
Change of Ownership, or room addition projects.
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3. You must use our required business computer systems, which we may periodically
change. Currently, we require you to acquire and install the hardware and software for our
required OnQ system, Guest Internet Access system, GRO System, Delphi system, Connected
Room system, Digital Floor Plan, Digital Key system, and the Hilton Opening Transition Tool. You
must pay our affiliate, HSS, certain initial set up fees for some of these systems but not all of
them, as described below.

OnQ System. Currently, we require you to use the “OnQ®” system, which connects System Hotels
to Hilton’s reservation offices and travel planners worldwide. OnQ is comprised of proprietary
components for reservations, property management, revenue management, rate & inventory
management, forecast management, learning management, and other components for the
operation of the Hotel. The complete OnQ package currently includes certain hardware, software,
installation, and support.

You may acquire the hardware from our affiliate, HSS, or its preferred providers, or you may
purchase or lease it from other (non-preferred) third-party vendors. You must acquire the OnQ
software components from HSS or our designated vendors because certain elements are
proprietary. The property management system component within the OnQ system is called the
Hilton Property Management System ("HPMS”). HPMS may also be referred to as the Property
Engagement Platform (“PEP®”). We developed HPMS in collaboration with HotelKey, Inc., a third-
party technology company. Certain elements of HPMS are proprietary to Hilton. If you purchase
the standard OnQ package from HSS, we estimate that it will cost within the range shown here
for our prototype size of hotel shown in Item 7. This includes hardware, software, installation and
certain other costs and fees, and is based on the size of the Hotel and number of workstations.
We are not able to determine a separate market price for the OnQ system because there is no
third-party market for OnQ in its entirety. See Item 11 for details.

You must update and upgrade (“refresh”) the OnQ system at least every 3 years, or such longer
period as we may specify. We may also require you to refresh the OnQ system in connection with
a Change of Ownership or Relicensing, when a new franchise agreement is signed. We anticipate
that cost of this to be the same or less than the cost of the original installations (but not including
any elements that were needed for the original installation only).

Guest Internet Access System. You must provide internet access for all guest rooms and public
spaces at your Hotel in accordance with our Standards (“Guest Internet Access”). Currently, our
approved Guest Internet Access program is called “StayConnected.” The initial set-up costs of
this system are paid to vendors. See Item 11 for details.

GRO System. You must install our required Global Revenue Optimization (“GRO”) system. The
GRO system is an online application that utilizes third-party software to provide pricing
recommendations for your Hotel based on data analytics and forecasting. You are not required to
adopt the pricing recommendations provided by GRO. The initial set-up costs of this system that
are paid to HSS are shown in this table. See Item 11 for details.

Delphi System. You must install our required “Delphi” system, which is a cloud-based sales and
events system from Amadeus Hospitality. You must pay the initial set-up costs of this system to
the vendor. See Item 11 for details.

Connected Room System. You must install our “Connected Room” system, which provides an
assortment of streaming apps and allows guests to control their guest room television using the
Hilton Honors App. Currently, there are no initial set up costs that are payable to us or our
affiliates. The initial set up costs are paid to the vendor, and the ongoing monthly support fees are
paid to us. See ltems 6 and 11 for details.
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Digital Floor Plan. You must pay for the preparation of a Digital Floor Plan for your Hotel. HSS
will have the Digital Floor Plan prepared by a local vendor. The floor plan will be used by us and
our affiliates, including Hilton Honors Worldwide, to allow Hilton Honors guests to choose their
room from a map of the Hotel and enable digital check-in. The initial set-up cost is paid to HSS.
See Item 11 for details.

Digital Key System. You must use our Digital Key system, which enables hotel guests to open
their guest room doors wirelessly (without a physical door key) with their mobile phones and
personal mobile devices through the Hilton Honors App. Currently, there is no separate charge
for the Digital Key system because it is part of OnQ. See Item 11 for details.

Hilton Opening Transition Tool. You must use Hilton Opening Transition Tool, which is a pre-
opening guide for System Hotels. Currently, the license fee is up to $1,000.

The costs shown above do not include certain costs payable to third parties in connection with
the OnQ system. They also do not include costs payable to third parties in connection with our
required Guest Internet Access system, Delphi Sales and Events System, or the costs of optional
computer system components that we may recommend (including, for example, other business
computer systems outside of OnQ such as financial and accounting systems, timekeeping and
payroll, point of sale, telephone, and certain inventory systems). Additionally, these costs do not
include any delay or re-scheduling fees we may charge you if the opening of your hotel is delayed
and/or rescheduled. See Item 11 for details. Occasionally we may offer discounts and other
benefits to support the adoption of new technology components, programs, or services. All
computer system costs are subject to change, and normally are not refundable. See Item 11 for
a more detailed description of each of these required and recommended computer systems.

4. If we or our affiliates furnish, supply, service or equip your Hotel at your request before it
opens, then you must pay or reimburse us or them for all costs incurred at your request, and
related service fees. In particular, HSM seeks to negotiate with manufacturers and suppliers for
the distribution of hotel furniture, furnishings, fixtures, finishes, equipment and supplies, certain
food and beverage equipment supplies, and certain hotel services at a discount. We recommend
you purchase these items from HSM or such third parties. You may but are not obligated to
purchase specified items from HSM or such third parties, except as described in this Disclosure
Document. If you choose to buy from HSM, it will invoice you for the cost of the products plus
freight, sales tax and other actual costs, plus a procurement fee that ranges 4% to 10% of the
project cost. HSM may offer you a payment plan. These payment plans are agreed with each
franchisee individually based on the type of project, and specifically customized to the project’s
scope of work and overall timeline. Payment dates are also based on the project’s timeline. The
interest rate for late payments is 18.5% per year, compounded daily. Change orders must be paid
in full, either in advance or with the next installment due.

ITEM 6
OTHER FEES
TYPE OF FEE AMOUNT DUE DATE REMARKS

General
Monthly Royalty 3.5% of Gross Rooms Payable monthly | See Note 1.
Fee — New Revenue during 1st year | by the 15% day
Development or of operation; 4.5% of of the following
Conversion Gross Rooms Revenue month.

during 2nd year of

operation; and 5.5% of

Gross Rooms Revenue for

the remainder of the Term.
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

Monthly Royalty
Fee — Change of
Ownership and
Re-licensing

5.5% of Gross Rooms
Revenue.

Payable monthly
by the 15% day
of the following
month.

See Note 1.

Monthly Program
Fee

3.5% of Gross Rooms
Revenue.

Payable monthly
by the 15% day
of the following
month.

We may change the Monthly Program
Fee. See Notes 1 and 2.

Room Addition Currently, $400 per guest | Payable with If you add or construct additional guest
Fee room or suite, multiplied Application for rooms at the Hotel at any time after you
by the number of approval. open the Hotel under the Brand, you
additional guest rooms or must pay us a Room Addition Fee and
suites. sign an amendment to the Franchise
Agreement. The fee is non-refundable
once we approve your Application.
Property Currently, $10,000. Before PIP Payable to prepare a PIP for a
Improvement Plan inspection is Conversion, Change of Ownership, or
(“PIP”) Fee scheduled. Re-licensing of an existing hotel, as
well as any Room Addition or
renovation project in which a PIP is
required. In some circumstances we
may waive the PIP fee, but we are not
obligated to do so.
Computer System Fees
OnQ Connectivity | Currently, between $400 | Billed monthly. | Fee is determined by the number of
Fees and $600 per month. workstations and other OnQ equipment
at your Hotel.
Hardware and Currently, between $1,321 | Billed monthly This covers the OnQ hardware and

Software
Maintenance
Support Fees

to $2,714 per month.

by the 15t day
of the following
month.

software maintenance that is provided
by us. This does not cover the
maintenance of certain other hardware
and software that is provided by
vendors. See ltem 11 for details.

OnQ Email Fees

Currently, $7.92 per user
per month and $12.50 per
month for delivery to
mobile devices.

Billed quarterly.

You must have at least 3 accounts.

Connected Room
Maintenance Fees

Currently, $564 to $860
per guest room per month.

Billed monthly
by the 15th day
of the following
month.

See Item 11 for details.

Delphi Sales and
Events System

Currently, $858 per user
per year.

Billed annually.

These license and maintenance fees
are paid to HSS, which are passed-
through to the vendor less a mark-up to
recover certain costs. See ltem 11 for
details.

Guest Assistance

and Quality Assurance Programs

Guest Assistance
Program:
Customer
Satisfaction
Guarantee

Currently, $300 per
handled transaction for
Hilton Honors Diamond
members, $250 per
handled transaction for
Hilton Honors Gold
members, and $200 per
handled transaction for all

other guests.

Within 48 hours
of receipt of
invoice.

Payable to resolve guest complaints.
Our Guest Assistance Agent may offer
the guest a refund (up to the full cost of
the customer’s stay), complimentary
return stay or Hilton Honors points to
resolve the complaint to the customer’s
satisfaction. You are billed the cost of
the rebate plus the handling fee. We
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

may change the maximum guest rebate
amount or increase the handling fee.

Guest Assistance

Hotels must honor a 25%

When the stay is

The discount applies if a guest finds a

Program: discount off the lower rate | consumed. lower qualifying rate for a qualified
Price Match on all approved claims. booking at your Hotel. After the Guest
Guarantee Assistance Department confirms the
lower rate is available for booking
through a third-party channel, the claim
is approved and the rate is adjusted.
Plans and Currently, $5,000 every 90 | Within 10 days | Payable if you do not submit

Designs Late Fee

days.

of billing.

acceptable Plans and Designs (as
required in your Franchise Agreement,
a PIP, FRCM renovation, or as
otherwise required in accordance with
the Standards) by the applicable due
dates, and every 90 days thereafter
until acceptable Plans and Designs are
submitted to us. See Note 3.

Brand Non-
Compliance Fee

Currently, $65 to $145 per
approved guest room.

Within 10 days
of billing.

Payable for each consecutive
Unacceptable grade on a quality
assurance evaluation. This fee varies
based on the nature, frequency, and
circumstances of the Hotel's
deficiencies. This fee is capped at a
maximum of $50,000 in each 6-month
period as set forth in the Standards.
See Note 3.

Brand Non-
Compliance Re-
Evaluation Fee

Currently, up to $4,500.

Within 10 days
of billing.

Payable for: (a) each consecutive
quality assurance evaluation that we
conduct to verify that the Hotel’s
deficiencies that were identified in the
prior quality assurance evaluation have
been resolved (other than a Special,
described below); or (b) any no-show,
cancellation, or refusal by you to
cooperate with a scheduled quality
assurance evaluation or re-evaluation.
This fee is based on the number of
available guest rooms in your Hotel, up
to the maximum amount shown here.
See Note 3.

Brand Non-
Compliance
Special Audit Fee

Currently, $5,500 per
Special Audit.

Within 10 days
of billing.

Payable each time we conduct a
special on-site Quality Assurance
evaluation (“Special Audit” or
“Special”’). We may conduct a Special:
(a) to verify a default has been cured;
(b) if your Hotel fails its opening
inspection; or (c) if your Hotel fails its
previous Special. See Note 3.

PIP/Renovation
Failure Fee

Currently, $10,000 every 6
months.

Within 10 days
of billing.

Payable if you do not properly complete
the required construction or renovation
work at your Hotel (as set forth in a
PIP, FRCM renovation, or as otherwise
required in accordance with the
Standards) by the applicable
completion dates and every 6 months
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

thereafter until the work is properly
completed. See Note 3.

Stay Score Failure
Fee

Currently, up to $300 per
guest room or 0.5% of
GRR annually.

Within 10 days
of billing.

Payable if your Hotel does not meet the
minimum required service Stay Score
under the Standards. Stay Scores are
currently assessed at least twice per
year. See Notes 1 and 3.

Service Quality
Improvement
Program

Currently, $20,000 to
$50,000 for each 6-month
period in the program.

Within 10 days
of billing.

If your Hotel falls below our minimum
service quality Standards for 6 months
or more, we may require you to
participate in our Service Quality
Improvement Program until the
deficiencies are resolved. The fee
varies based on the nature, frequency,
and circumstances of the Hotel's
deficiencies, and is payable as long as
your Hotel remains in this improvement
program. See Notes 3 and 4.

Conferences and Training

Brand Conference

Currently, $2,500 per
attendee.

Before
attendance.

Your general manager and director of
sales (or equivalent) must attend the
Brand conference, usually held
annually. Dates, location and duration
of the conference vary from year to
year.

General Manager,
Commercial and
Sales Leader
Training

Currently, up to $1,200
per attendee.

Before
attendance.

Your general manager and other
commercial leaders must complete this
combined virtual learning program
within 90 days of their start date. It is
required for all new general managers
and commercial leaders, and those
who have been away from the Brand or
the role for more than 24 months.

Hilton Core Sales
Skills Training

Currently, up to $600 per
attendee.

Before
attendance.

Your director of sales, sales managers
(or equivalent), and other directors or
managers involved in sales must
complete this mandatory virtual
learning program within 90 days of their
start date. We may modify or reduce
this training requirement for
experienced trainees. See Item 11.

Revenue
Management @
Work Level 1

Currently, $600 per
attendee.

Before
attendance.

This training is mandatory for one of the
following at your Hotel: general
manager, assistant general manager,
director of sales, sales manager, or
revenue manager (or equivalent), within
120 days of their start date (or after
your Hotel implements the GRO
system, as applicable). See ltem 11.

Other Training
Programs and
Training Materials

Currently, up to $5,000

per attendee per program.

Before
attendance or
materials are

Some training programs are required,
and others are optional. We may
provide some required training courses

shipped. without a course fee. In some cases,
you must also pay wages, travel,
lodging, food, and miscellaneous
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

expenses of your attendees, and/or the
expenses of the trainers. See Item 11.

Frequent Customer, Affiliation and Distribution Programs

Travel Clubs

Currently, $0.30 per
available room plus 10%
commission. Amount may
vary by program.

Billed annually
on DS/TAC
invoice by
second quarter.

For
commissions: if
invoiced, within
15 days, or if
billed through
ACH, by the 12t
business day of

Payable for consumed stays booked
through our American Automobile
Association (AAA) and Canada
Automobile Association (CAA))
programs. See Note 5.

each month.
Hilton Advance Currently, 1.35% of If invoiced, This program is intended to help drive
Program eligible Digital Direct within 15 days of | bookings through Hilton's online direct
Revenue, not to exceed billing. If booking channels using lower-funnel

$30 per stay.

through ACH, on
the 12t
business day of

marketing activities, search engine
optimization, social media platforms,
and other methods. Digital Direct

the month. Revenue is all Gross Rooms Revenue
from bookings made through our online
direct booking channels such as Hilton
websites and mobile apps. See Note 1.
Group Preferred Currently, up to $1.80 per | If invoiced, This optional program provides

Partnership
Program

consumed room night plus
applicable commission. If
we increase this fee this
year, it will not exceed
$2.50 per consumed room
night plus commission.

within 15 days of
billing. If through
ACH, on the 12t
business day of

each month.

additional access to select top group
intermediaries, including participation in
marketing and promotions designed to
drive incremental business. We may
change this flat fee to a percentage-
based fee that is approximately
equivalent on a systemwide average
basis. See Note 5.

Hilton Honors
Frequent
Traveler/Guest
Reward Program

Currently, 2.5% of total
eligible guest folio. This
fee is waived for stays in
which the guest is enrolled
on-property in Hilton
Honors.

10 days after
billing.

You must participate in any brand
specific or System-wide guest
frequency or reward program.
Currently, you must participate in Hilton
Honors. These programs are subject to
change. See Note 6.

Hilton Honors
Event Planner
Bonus Program

Currently, $0.0025 to
$0.0050 per Hilton Honors
bonus point awarded.

As incurred.

This is an optional commercial
incentive program. It enables hotels to
award Hilton Honors bonus points to an
event planner for a group booking (or
as otherwise specified in the group
booking contract) in addition to points
earned by individual guests in the
group. Event planners can earn up to 5
points per $1 of eligible booking
revenue. Currently, hotels are enrolled
automatically and may opt-out. In the
future we may make this program
mandatory. Bonus point allocations and
program terms are subject to change.
See Note 5.
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TYPE OF FEE AMOUNT DUE DATE REMARKS
Hilton For Currently, up to 3% of the | As incurred. This is an optional commercial sales
Business Program | Gross Room Revenue per program. It enables small and medium
eligible consumed stay. size companies to manage their
company travel through our platform
and receive discounts, Honors points,
and other benefits. Currently, hotels are
enrolled automatically and may opt out
annually. Program benefits and terms
are subject to change. See Note 1.
Online Group Currently, up to 2% of On demand. You only pay this fee if you load
Event Booking Booked Reservation inventory for group and event bookings
Charges Charges plus applicable at your Hotel through our designated
commissions, which may online platform and the group
be up to 5% for actualizes. We will provide the
Groups360 commissions. definition of Booked Reservation
Charges and other program details on
request. Participation is currently
optional but may be required in the
future. Optional add-on services may
be made available at additional cost.
See Notes 5and 7.
Centralized Third-Party Reservation If invoiced, These required programs centralize
Payment Charges: currently, up to | within 15 days of | and automate payments to third parties,
Programs $5.93 per stay. billing. If through [ including online travel agencies, group

FastPay Program:
currently, up to $1.40 per
transaction, plus
commission.

Travel Planner Centralized
Payment Program:
currently, $0.18 per
transaction processing
charge plus up to a 10%
commission.

Unlimited Rewards
Program: currently, $0.71
for a weekday stay
(Monday -Thursday
nights), $1.42 for a
weekend stay with 1 Fri/
Sat/Sun night, $2.13 for a
weekend stay with 2
Fri/Sat/Sun nights, and
$2.84 for 5 or more nights.
Double Dollars amounts
increase to $1.42, $2.63,
$3.84 and $5.05,
respectively. This year
each of these fees may
increase by up to $0.21.

ACH, on the
12th business
day of each
month (or for
Third-party
Reservation
Charges, on the
20t day of each
month).

and meeting planners, travel planners,
and other sales and distribution
channels.

Third-Party Reservation Charges
currently include the costs and fees
incurred in connection with third-party
reservation systems such as GDS,
airline reservation services, internet
and other service reservation providers
for using their distribution systems.
Certain third-party reservation services
may not be subject to this fee.

The FastPay Program is a centralized
payment program for group
intermediaries and meeting planners.
We may determine the items that are
commissionable, the third parties
eligible to be paid, and the commission
percentages that can be paid through
FastPay. All eligible charges must be
paid through FastPay. Currently,
FastPay will process commissions of
up to 7% and customer rebates for
designated segments.

The Travel Planner Centralized
Payment Program (TPCP) consolidates
all commissionable consumed travel
planner bookings and remits one
payment per agency. The commission
is payable on the total room rate and
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

other commissionable charges, and a
transaction charge is payable on
commissionable and non-
commissionable reservations, no-
shows and cancellations.

The Unlimited Rewards Travel Advisor
Incentive and Loyalty Program remits
funds to Avis Budget. A portion is paid
to the travel planner, and Avis Budget
retains the remaining amount as a
processing charge.

See Note 5.

Add-On Program
Fee

Currently, up to 5% of the
sale price of Add-On
products and services sold
to customers via the Add-
On Program, excluding
taxes.

As incurred

This program enables hotels to offer
and sell certain approved products and
services (“Add-Ons”) through Hilton’s
direct booking channels. We may add,
remove, or modify the approved Add-
Ons at any time. If an Add-On is
subject to the Monthly Royalty Fee or
Monthly Program Fee, the Add-On
Program fee will not apply. If an Add-
On is sourced through HSM,
Procurement and Services Fees may
apply. See Item 8 for details on
procurement.

Currently, we do not require you to
offer any Add-Ons but we may require
you to offer certain Add-Ons in the
future. Currently, the Add-On Program
Fee does not apply to required Add-
Ons. See Note 5.

Transfers, Relicensing and Financing

Change of Currently, $200,000. With Application. | Payable for any proposed transfer that
Ownership does not qualify as a Permitted
Application Fee Transfer.

Permitted Currently, $5,500. When you Payable for any proposed transfer that
Transfer submit a request | qualifies as a Permitted Transfer that
Processing Fee for our consent. | requires our consent.

Re-licensing Currently, $100,000. With Application. | Payable for any Re-licensing to an

Application Fee

existing franchisee.

Lender Comfort
Letter Processing
Fee

Currently, $3,500 for
Lender Comfort Letters
and $1,500 for Lender
Comfort Letter
Assignments.

Before we issue
the document.

We will only issue a Lender Comfort
Letter or Assignment if you request it
and the request meets our
qualifications.

Public Offering or | Currently, $5,000. When you You must pay any additional costs we
Private Placement request our may incur in reviewing your documents,
Processing Fee approval. including reasonable attorneys’ fees.
Management Fees
Management Fees will be established As incurred. Payabile if you enter into a
Fees by mutual agreement. management agreement with us or our
affiliate. You may hire an outside
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TYPE OF FEE AMOUNT DUE DATE REMARKS
management company with our
approval.

Remedies and Damages

Actual Damages | Varies. On demand. Payable under certain circumstances
Under Special for the termination of your Franchise
Circumstances Agreement.

Audit Amount of deficiency plus | On demand. Payable if audit reveals that you

interest.

understated or underpaid any payment
due us which is not fully offset by
overpayments. You must reimburse us
for all inspection and audit costs if the
underpayment is willful or for 5% or
more of the total amount owed for the
period being inspected.

Default Remedies

Reimbursement of all of
our expenses.

Case by case
basis as
incurred.

Our expenses may include attorneys’
fees, court costs, and other expenses
reasonably incurred to protect us and
our affiliates or to remedy your default.

Indemnification

Reimbursement for all

Case by case

You must reimburse us for all expenses

payments by us or our basis as including attorneys' fees and court
affiliates due to any claim, |incurred. costs we reasonably incur to protect us,
demand, tax, penalty, or our subsidiaries or affiliates or to
judicial or administrative remedy your defaults under the
investigation or Franchise Agreement. You must also
proceeding arising from defend us, Hilton Worldwide, and each
any claimed occurrence at of such entities’ current and/or future
your Hotel. subsidiaries, and affiliates and any of
their officers, directors, employees,
agents, successors and assigns.
Insurance Actual amounts. On demand. Payable if you do not obtain or maintain
the required insurance or policy limits
described in the Manual and we obtain
and maintain the insurance for you.
Liquidated $5,000 per day that your | On demand. Payable if you open before we give you
Damages for Hotel is open without written authorization to open, plus our
Unauthorized authorization. costs, including attorneys’ fees.
Opening
Liquidated The System’s Average On demand. Payable if we terminate the Franchise
Damages for Monthly Royalty Fees Agreement: (1) before you begin Hotel
Pre-Opening multiplied by 60. Work and you or a Guarantor enter into
Termination an agreement for or begin construction
of a Competitor Brand within 1 year
after termination, or (2) after you begin
Hotel Work but before you open (unless
excused by Force Majeure). See Note
8.
Liquidated The greater of: (a) the On demand. Payable if we terminate the Franchise
Damages for Hotel's Average Monthly Agreement on or after the Opening
Post-Opening Royalty Fees multiplied by Date but before the 2nd anniversary of
Termination 60; or (b) the System’s the Opening Date. See Note 8.
Average Monthly Royalty
Fees multiplied by 60.
The Hotel's Average On demand. Payable if we terminate after the 2nd

Monthly Royalty Fees
multiplied by 60.

anniversary of the Opening Date but
before the final 60 calendar months of
the Term. See Note 8.
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TYPE OF FEE AMOUNT DUE DATE REMARKS
The Hotel's Average On demand. Payable if we terminate the Franchise
Monthly Royalty Fees Agreement within the last 60 months of
multiplied by the number the Term. See Note 8.
of months remaining in the
Term.

Service Charges | 1.5% per month or highest | On demand. Payable if you do not make any

for Overdue percentage permissible by payment to us or our affiliates when

Payments law, whichever is less. due.

Taxes Actual amount. On demand. Payabile if any sales, use, gross
receipts or similar tax is imposed on us
for the receipt of any payments you are
required to make to us under the
Franchise Agreement.

Identity, Sales, Currently, $500 per On demand. This cost-recovery fee is payable if your

and Distribution instance. Hotel uses a third party intermediary for

Non-Compliance reservations or sales that is not

Fee accredited by Hilton, or fails to comply
with any of the other Identity, Sales and
Distribution Standards. In addition,
failure to comply with the Identity, Sales
and Distribution Standards may result
in the loss of access to certain sales
and distribution channels.

FastPay Non- Varies and escalates On demand Fees will apply for non-compliance with

compliance Fee based on the number the FastPay program policies, rules or

and/or type of violations. terms. See Note 5.
Currently, the fees range

from $500 to $3,000 per

violation.

Miscellaneous Services and Programs

Consultation and | Set by us on a project-by- | When we Payable if we may make consultation

Service Fees project basis. request. and/or other voluntary services available
to you on request.

Consortia Currently, up to $3.00 for | If invoiced, If you wish to participate in this program

Program each consumed room within 15 days. If | you must participate in these 3

night booked under the ACH, the 12th programs at the same time: (a) the

Consortia “parity” rate, business day of | Consortia Program, (b) the TMC Pay-

plus up to 10% each month. On-All-Pay-For Performance Program,

commission or fee where and (c) the TMC SMB Program. We

applicable. may change this flat fee to a
percentage-based fee of up to 1.45% of
consumed room revenue. The list of
participating travel agencies may
change over time. See Note 5.

TMC Pay-On-All- | Currently, up to $1.85 for | If invoiced, If you wish to participate in this program

Pay-For each consumed room within 15 days. If | you must participate in these 3

Performance night booked by a TMC ACH, the 12th programs at the same time: (a) the

Program travel agency, plus up to | business day of | Consortia Program, (b) the TMC Pay-

10% commission or fee each month. On-All-Pay-For Performance Program,

where applicable.

and (c) the TMC SMB Program. We
may change this flat fee to a
percentage-based fee of up to 1.06% of
consumed room revenue. The list of
participating agencies may change over
time. See Note 5.
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TMC Small Currently, up to $1.85 for | If invoiced, If you wish to participate in this program
Business (SMB) | each consumed night within 15 days. If | you must participate in these 3
Program booked by a TMC travel ACH, the 12t programs at the same time: (a) the
agency, plus up to 10% business day of | Consortia Program, (b) the TMC Pay-
commission or fee where | each month. On-All-Pay-For Performance Program,
applicable. and (c) the TMC SMB Program. We
may change this flat fee to a
percentage-based fee of up to 1.06% of
consumed room revenue. The list of
participating travel agencies may
change over time. See Note 5.
US Government Currently, up to $2.30 per |Billed on TACS |We may enter into various government
Travel Agency consumed room night or invoice. If and military travel programs, which
Programs up to 1.45% of consumed |invoiced, due currently include FedRooms, CWTSato,

room revenue.

For the FedRooms and
DOD Preferred programs,
the fee is currently 2.25%
of consumed room
revenue.

US government travel
agency programs are
subject to changes in
government travel
policies.

within 15 days. If
ACH, due on the
15th of the
month.

DOD Preferred, Omega World Travel
and ADTRAV Government. For any
program that has a flat fee, we may
change it to a percentage-based fee as
shown here. You are not required to
participate, but if you participate in the
DOD Preferred Program you must also
participate in the FedRooms Program
at the same rate. See Note 5.

ResMax Program

Currently, 5.4% to 5.9% of
consumed revenue from a
ResMax booking with a 3
night maximum. This fee
may vary due to hotel
booking volume and other
factors.

As required by
us or our
affiliate.

ResMax with Auto Attendant provides
additional reservation call handling
services by automatically transferring
new reservation inquiries to an HRCC
Guest Engagement Specialist. If your
Hotel is not enrolled in ResMax and
accepts a referral, we may charge you
the applicable fee on the booking. If
your Hotel transfers reservation calls to
HRCC outside of the ResMax service,
you may be billed up to $5.00 per call.
ResMax is an optional service but may
be required in certain circumstances.
Program terms, eligibility, and fees are
subject to change. See Note 9.

Revenue Category 1 — One Time Within 10 days | RMCC provides various types of
Management Service Models, currently | of billing. support services for revenue
Consolidated $1,815 management analysis, strategy, lead
Center (RMCC) management, and coaching. Specific
Category 2 — Monthly Full services or groups of services are
Support Models, currently called “service models,” and are
$1,355 to 15,709 grouped into the categories shown
here. RMCC programs and services
Category 3 — Monthly are subject to change. Your
Reports Only Models, participation in RMCC is optional.
currently $615 to $1,865. However, RMCC may be required in
certain circumstances. See Note 10.
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TYPE OF FEE AMOUNT DUE DATE REMARKS

Category 4 — Monthly
Lead Management
Service Models, currently
$999 to $5,599.

Category 5 — Monthly
Group Rooms Coordinator
Models, currently $835 to

$5,529.
Procurement and | Currently, 4% to 10% of As agreed. Payable if you buy from HSM, in
Services Fees project cost. addition to the product cost, freight,
taxes and other actual costs incurred
by HSM.

Unless otherwise indicated, all fees described in this Item 6 are payable to, and imposed by, us
or our affiliates and are non-refundable. Other than the Monthly Royalty Fees and liquidated
damages, all fees are subject to change.

NOTES

1. The Monthly Fees are calculated in accordance with the then-current Uniform System of
Accounts for the Lodging Industry or as specified by us in the Manual. "Gross Rooms Revenue"
means all revenues derived from the sale or rental of guest rooms (both transient and permanent)
of the hotel, including revenue derived from the redemption of points or rewards under the loyalty
programs in which the hotel participates, amounts attributable to breakfast (where the guest room
rate includes breakfast), Mandatory Guest Fees, late cancellation fees, and guaranteed no-show
revenue and credit transactions, whether or not collected, at the actual rates charged, less
allowances for any Guest Room rebates and overcharges, and will not include taxes collected
directly from patrons or guests. Group booking rebates, if any, paid by you or on your behalf to
third-party groups for group stays must be included, and not deducted from, the calculation of
Gross Rooms Revenue.

“Mandatory Guest Fee” means any separate fee that a patron or guest is charged for in addition
to the base room rate for a guest room, including but not limited to resort fees, facility fees,
destination fees, amenity fees, urban destination fees, or any other similar fee. Mandatory Guest
Fees do not include employee gratuities, state or local mandatory taxes, and other tax-like fees
and assessments that are levied on a stay, as determined by us, that are passed through to a
third party (such as tourism public improvement district fees, tourism or improvement
assessments, and convention center fees).

If there is a fire or other insured casualty at your Hotel that results in a reduction of Gross Rooms
Revenue, the Monthly Program and Monthly Royalty Fees will be equal to the Monthly Program
and Monthly Royalty Fees forecasted on the basis of the Gross Rooms Revenue amount you
agree on with your insurer(s). However, we have the right to participate with you in negotiating
the value of your Gross Rooms Revenue claim with your insurer(s).

We can require you to transmit all payments required under the Franchise Agreement by wire
transfer or other form of electronic funds transfer. You must bear all costs of wire transfer or other
form of electronic funds transfer. We may reduce the amount of any payment or credit to you by
any amount that you owe us, and this includes your and our affiliates. We occasionally reduce
the Monthly Royalty Fee for multi-unit or more experienced franchisees, for franchisees with
whom we have previously dealt, for Conversions, or for franchisees in other unique
circumstances. However, we do not always do so and may choose not to reduce your Monthly
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Royalty Fee even if you possess some or all of these characteristics. We agreed to modify the
Monthly Royalty Fee in 25 instances during 2024.

2. We may change the Monthly Program Fee rate at any time. The Monthly Program Fee
rate will not exceed the current rate plus 1% of Gross Rooms Revenue over the term of the
Franchise Agreement. The Monthly Program Fee pays for various programs to benefit the System
and/or the Network, including: (i) developing and maintaining the Reservation Service systems
and support; (ii) developing and maintaining directories and Internet sites for System Hotels; (iii)
advertising, promotion, publicity, public relations, market research, and other marketing
programs; (iv) certain quality assurance programs; (v) certain technology programs; and (vi)
administrative costs and overhead related to the administration or direction of these projects and
programs. We may create or modify any programs and allocate monies derived from Monthly
Program Fees to any regions or localities. The Monthly Program Fee does not cover your costs
of participating in any optional marketing programs or other programs or services periodically
offered by us or our affiliates in which you voluntarily choose to participate. These fees also do
not cover the cost of operating the hotel in accordance with the Standards or the Manual.

3. Our quality assurance program currently includes the Plans and Designs Late Fee, Brand
Non-Compliance Fees, PIP/Renovation Failure Fee, the Stay Score Failure Fee, and Service
Quality Improvement Program Fees shown here. These represent an evolution of our quality
assurance program elements (in which fees were previously referred to as Quality Assurance
Evaluation and Re-Evaluation Fees as applicable). More than one fee may apply in a particular
circumstance. The PIP/Renovation Failure and Service Quality Improvement Program fees apply
in addition to any other quality assurance fees that may apply. If any quality assurance evaluation,
re-evaluation, or Special is conducted on-site, you must also provide complimentary lodgings for
our representative during the evaluation. See Items 8 and 11 for details on our quality assurance
program, Service Quality Improvement Program, and FRCM.

4, We might make certain adjustments to the Service Quality Improvement Program
(formerly known as the Quality Improvement Program) as program updates are implemented this
year, but the total fees due will not exceed $50,000 over a 6-month period, plus any applicable
third-party vendor costs. See Item 11 for details.

5. We may add, remove, or modify our sales and distribution programs at any time. These
programs may have individual criteria for participation, as well as policies, terms, or rules that
must be met for continued participation. We may require your Hotel to participate in certain
programs or combinations of programs. We may also offer optional programs at an additional
cost. Some programs may utilize automatic enroliment and if your Hotel does not wish to
participate it may be required to opt-out as provided in the programs’ policies, terms, or rules.
Failure to pay fees or commissions when due, or failure to comply with the applicable program
policies, terms, and rules may result in the loss of access to certain programs or individual sales
and distribution channels.

6. You must participate in, and pay all charges related to, our marketing programs not
covered by Monthly Program Fees, and all guest frequency programs we require, including the
Hilton Honors Worldwide guest reward programs or any successor programs. You must also
honor the terms of any discount or promotional programs (including any frequent guest program)
that we or Hilton offer to the public on your behalf, any room rate quoted to any guest when the
guest makes an advance reservation, and any award guest certificates issued to hotel guests
participating in these programs. We and our affiliates' other hotel brands may also participate in
these programs. These programs are subject to change. You pay your share of the costs of the
programs.
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Currently, these programs include the Hilton Honors™ guest reward program operated by Hilton
Honors Worldwide, and airline and rental car company frequent user programs in which Hilton
participates.

Hilton Honors members may accumulate Hilton Honors points with most stays for all eligible
dollars spent at participating Hilton Honors hotels. Hilton Honors members may also earn points
in connection with our special promotions, marketing partnerships, and other activities, programs,
and initiatives, including for example arrangements we have in place with certain travel programs,
credit card companies, dining organizations, ride-share companies, and others. The only room
rates that are not eligible for Hilton Honors points are wholesale/tour operator packages,
contracted airline crew rates, complimentary or barter rooms, stays on NET Group/Series
Group/IT Group rates, contracted Entertainment or Encore rates, stays using airline percent-off
award certificates, stays that are booked via third-party websites other than the websites of Hilton
Honors airline partners. Hilton Honors members may redeem their accumulated points for
discounted and free hotel room nights and other rewards. Terms of the Hilton Honors program
are subject to change. Pricing is subject to change and is reviewed annually.

These basic program fees are assessed on any stay for which a guest earns Hilton Honors points.
Additional Hilton Honors bonus points that members earn as a result of promotional activities,
programs, and initiatives that your Hotel participates in will result in an additional fee payable by
your Hotel based on a set cost per point or a percentage of the eligible guest folio, depending on
the type of promotional activity, program, or initiative. All program costs are subject to change.

In addition to the basic program fees outlined above, hotels are also responsible for the cost of
certain guest amenities provided to Hilton Honors members. Hotels must allocate a certain
percentage of rooms inventory for free night reward redemption by Hilton Honors members as
specified by the Hilton Honors program. Hotels will be reimbursed for these reward redemptions
on the same basis as other similarly situated participating hotels as specified by the Hilton Honors
program. If your Hotel is re-licensed and had paid a lower fee in the past, it will be assessed the
then-current standard fee when your new franchise term begins.

7. We currently provide an online booking platform for group events that allows guests to
check rates and availability and book guestrooms and event space (within certain limits on the
number of rooms, room nights, and meeting space size). Guests may search for a hotel and rate
and complete the booking contract online. We may pass-through all or a portion of this fee to third
party vendors that help to provide or maintain the platform. This fee may be refunded or adjusted
for certain cancellations or modifications. Terms and conditions of this program are subject to
change.

8. The term “Hotel's Average Monthly Royalty Fees” means: (a) if the Hotel has been
operating for at least 24 months, the amount of all Monthly Royalty Fees due under the Franchise
Agreement for the 24 month period before the month of termination (the “Measurement Period”)
divided by 24; and (b) if the Hotel has not been operating for at least 24 months, the amount of
all Monthly Royalty Fees due under the Franchise Agreement for the period between the Opening
Date and the termination date divided by the number of months between the Opening Date and
the termination date.

The term “System’s Average Monthly Royalty Fees” means the average Monthly Royalty Fees
per Guest Room owed to us by all System Hotels in operation in the United States over the 12
full calendar month period immediately preceding the month of termination (the “System’s
Average Measurement Period”), multiplied by the number of approved Guest Rooms at the Hotel.
For the avoidance of doubt, any System Hotel that has not been in operation for at least 12 full
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calendar months immediately preceding the month of termination is not included in determining
the System’s Average Monthly Royalty Fees.

In calculating these averages, any temporary financial accommodations and periods of Business
Interruption are excluded. Temporary financial accommodations include any fee discounts,
ramps, or waivers. Business Interruptions are periods of time in which a majority of the Guest
Rooms were removed from service or regular Hotel operations were suspended for more than 90
days. In the case of Business Interruptions, the applicable measurement period will be adjusted
earlier in time to account for the months in which the Business Interruption occurred.

9. ResMax is optional unless you are opening a new hotel or undergoing a Change of
Ownership, and: (a) you are a first-time franchise owner; (b) this will be your first franchise under
the Brand; or (c) if your management company is new to the Brand. ResMax also may be required
in certain circumstances based on hotel performance. The program terms, eligibility, and fees
are subject to change.

10. RMCC is optional except in the following circumstances. Category 1: If your Hotel is open
and has an active PIP, it must participate in our one-time “Foundation Audit.” Cateqory 2: If you
are a first-time franchise owner, the Hotel is your first Brand Hotel, the Hotel is a new construction
Hotel, or you change your General Manager, your Hotel must participate in our monthly service
“Standard Model.” If your Hotel is projected to generate or does generate over $6 million in annual
Gross Room Revenue, it must participate in our monthly full service “Intermediate Model.” If your
Hotel is projected to generate or does generate over $10 million in annual Gross Room Revenue
or is located in a dynamic market with a complex mix of business and a need for forecasting
support, it must participate in our monthly full service “Premier Model.” Brand Performance
Guidelines: In addition, if your Hotel fails to achieve minimum performance guidelines (“Brand
Performance Guidelines”) at any time during the term, a one-time Audit will be conducted
including a consultation with you on the results. If your Hotel still does not meet the Brand
Performance Guidelines 6 months after that Audit, it will be required to participate in the applicable
Category 2 service model for at least 12 months. RMCC programs and fees are subject to change.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT
HOMEWOOD SUITES (131 SUITES)

Method of To Whom
Type of Expenditure Amount When Due Payment Is to
Payment
Be Made

Franchise Application $100,000 Lump sum With Us
Fee Application
(Note 1)
Property Improvement $0 to $10,000 Lump sum Before we Us
Plan prepare PIP
(Note 2)
Market Study Varies As agreed As incurred Supplier
(Note 3)
Environmental Varies As agreed As incurred Supplier
Assessment
(Note 4)
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To Whom

Type of Expenditure Amount L G Eij When Due Payment Is to
Payment

Be Made
Real Property Varies As agreed As agreed Supplier
(Note 5)
Construction and $14,500,000 to As agreed As agreed Suppliers
Leasehold $22,000,000
Improvements
(Note 6)
Design and Engineering $580,000 to $880,000 As agreed As incurred Suppliers
Fees
Furniture, Fixtures and $2,500,000 to $4,226,000 As required As incurred Suppliers
Equipment
(Note 7)
Inventory and Operating $231,000 to $577,500 As required As incurred Suppliers
Equipment
(Note 8)
Signage $19,800 to $82,500 As required As incurred Supplier
(Note 9)

Computer Hardware
and Software Systems
(Note 10)

$33,391 to $123,519

Lump sum or
as required

45 days before
opening

Us or Supplier

Guest Internet Access $62,909 to $91,936 Lump sum or as | 45 days before Supplier
System required opening

(Note 10)

Connected Room $30,955 to $36,995 Lump sum or as | 45 days before Supplier
System required opening

(Note 10)

Delphi Sales and $900 to $16,900 As required As incurred Supplier
Events System

(Note 10)

Required Pre-Opening $5,000 to $17,500 As required As incurred Us and
Training Suppliers
(Note 11)

ADA Consultant $2,500 to $15,000 Lump sum On request Supplier
(Note 12)

Construction/ $0 to $10,000 Lump sum On request Us
Renovation Extension

Fees (Note 13)

Insurance Varies As required As arranged Agent/Insurer
(Note 14)

Organizational Expense $50,000 to $138,947 As agreed As agreed Accountant/
(Note 15) Attorney
Permits, Licenses and $217,500 to $330,000 As required As required Government
Governmental Fees Agencies

(Note 16)
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Method of To Whom
Type of Expenditure Amount P When Due Payment Is to
ayment
Be Made

Miscellaneous Pre- $435,000 to $660,000 As agreed As incurred Suppliers
Opening and Project
Management Expenses
(Note 17)
Contingencies $1,450,000 to $2,200,000 As agreed As incurred Suppliers
(Note 18)
Additional Funds $600,000 to $1,000,000 As agreed As incurred Suppliers
(Note 19)
Other Required Pre- $6,000 Lump sum Before opening Us
Opening Services Fees
(Note 20)

TOTAL $20,824,955 to $32,522,797

(Note 21)
THESE FIGURES DO NOT INCLUDE REAL ESTATE COSTS, MARKET
STUDIES, INSURANCE, INTEREST OR SEPARATELY IDENTIFY THE COST OF
IMPROVEMENTS UNDER A CONVERSION, RE-LICENSING OR CHANGE OF
OWNERSHIP LICENSE.

NOTES
1. See Item 5 for more information about the Franchise Application Fee. The Franchise

Application Fee in the table is calculated based on the room count shown in this table.

2. If you apply to convert an existing hotel to a Brand hotel or apply for a Change of
Ownership or Re-licensing, we charge a PIP fee to determine the upgrading requirements for the
hotel.

3. For all new Brand hotels, we recommend and may require a market study from a nationally
recognized independent firm which discusses the competition for your proposed hotel, together
with @ minimum 5-year operating pro forma from you, based on the market study, showing your
anticipated operating results. While we do not require prospective franchisees who are converting
existing hotels to obtain a market study, occasionally we may encourage a prospective franchisee
to commission a market study to evaluate the economic consequences of Conversion. Our
acceptance of the market study with a pro forma is not a financial performance representation on
our part or a ratification of the projections performed by the consultant.

4. Before you purchase the land, you should, at a minimum, consider obtaining an
environmental assessment to determine the environmental condition of the land. Based on this
report, additional investigations and tests may be necessary before you make your purchase
decision. Many lenders will require an environmental assessment report before lending purchase
money.

5. These estimates do not include the cost of the real property due to wide variations in costs
among geographic areas and at different sites. The cost of land for a hotel varies depending on
location, size, market prices in the area, accessibility, and special assessments, among other
factors. If you are converting an existing hotel that you already own or lease, you may have no
additional real property costs.
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6. These estimates relate to a hotel with the elements we require (food and beverage,
recreational, and other facilities as applicable). These estimates do not take into account local
requirements such as earthquake requirements or impact fees. Your actual expenditures will
depend on many variables, such as the size and location of the real property, the quantity and
quality of the items being purchased, the terms on which the purchases are made, and fluctuations
in material and labor costs. You may also elect to lease certain items such as the real property.
In New Development, building construction costs vary greatly from region to region depending on
material and labor costs and other variables. In Conversions, the renovation costs will vary
depending on the age of the facility (including code compliance), performance-based
requirements (including fire & life safety systems and strategy); the use of the existing facility (an
existing hotel or an Adaptive Reuse), the condition of the facility (including the physical integrity
of the structure and envelope), and the state of all accoutrements (including the furniture, fixtures,
equipment, and finishes) in relationship to conformance with our Brand Standards. You are
encouraged to independently investigate, before executing the Franchise Agreement, the cost of
all such items as they will specifically affect your investment.

7. This is an estimate for the total cost of furnishing a Brand hotel in the size shown. The
cost of furniture, fixtures and equipment will depend on the number and type of guest rooms (for
example, double rooms versus king rooms), the extent of the food and beverage service offered,
restaurants, lounges and supporting facilities. Estimates for new hotels include the cost of
furniture, fixtures and equipment for guest rooms, corridors, all public areas, kitchen equipment,
laundry equipment, and telephone systems. If you are converting an existing hotel, your costs
will most likely be lower, but you must conform guest rooms, public areas, the exterior, and all
other areas to our Brand Standards.

8. Inventory includes food and beverages and other immediately consumable items such as
fuel, soap, cleansing material, office supplies and similar items. "Operating equipment" includes
such items as chinaware, glassware, linens, silverware and uniforms.

9. Signs include freestanding signs and primary identification for the building. The amount
includes installation, freight, foundation and wiring. You must install, display, and maintain
signage displaying or containing the Brand and other distinguishing characteristics in accordance
with plans, specifications and standards we establish for System Hotels. You must purchase
exterior signage from a vendor currently licensed by us. You may contact us for a current list.

10. You must acquire and install the hardware and software for the required computer
systems, including the OnQ system, Guest Internet Access system, the GRO system, Delphi
Sales and Events system, Connected Room system, a Digital Floor Plan, the Digital Key system,
and the Hilton Opening Transition Tool. The estimated costs to acquire and install each of these
systems are shown totaled here together, other than the Guest Internet Access system, the
Connected Room system, and the Delphi Sales and Events system, which are listed separately.
The amounts shown here may be different than the amounts shown in Item 5 because the
amounts shown here also include costs that are payable to third parties. The operating costs
during the initial period are included in the Additional Funds line in this table. See Items 5, 6, and
11 for details.

11. We will provide the required training programs required under the terms set forth described
in Items 5 and 11 of this Disclosure Document. You are responsible for the costs of training
materials, and travel and living expenses while training. We may charge additional training costs
based on the number of personnel that require training.
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12. If you want to engage in a Permitted Transfer, Conversion, Relicensing or Change of
Ownership Transfer for the hotel, we may require you to complete an independent survey
conducted by an ADA consultant to determine the hotel's compliance with the ADA.

13. Your Franchise Agreement contains a deadline by which construction or renovation work
must begin. After the expiration of any automatic extensions without a fee, you may request a
further extension of this deadline, and must pay the applicable fee if we approve your request.

14. You must maintain the minimum levels and types of insurance specified in the Manual at
your expense. This insurance must be with insurers having minimum ratings we specify; name as
additional insureds the parties we specify in the Manual; and carry the endorsements and notice
requirements we specify in the Manual. Insurance premiums vary widely by reason of location,
size of hotel and type of coverage purchased and cannot be estimated.

15. Actual cost depends on work done by an accountant and attorney, and standard regional
rates.

16. The licenses and permits you must obtain to operate your Hotel vary depending on the
state, county or other political subdivision in which the hotel is located.

17. You may incur pre-opening expenses for additional personnel training; sales;
administrative and general expenses; project management; technical services; advertising;
security deposits, utility deposits, and opening festivities. Because there are so many variables
for an existing hotel, we cannot estimate these pre-conversion expenses for a franchisee
converting an existing hotel.

18. “Contingencies” means unanticipated construction cost overruns and other unanticipated
expenses. Because there are so many variables for an existing hotel, we cannot estimate these
pre-conversion contingencies for a franchisee converting an existing hotel. You should assume it
will be at least 10% of construction costs.

19. This estimates your initial operating expenses for 3 months after opening, including payroll
costs. These figures are estimates only and you may have additional expenses starting the
business. Your costs will depend on such factors as your management decisions, local economic
conditions, competition, and how quickly occupancy rates increase after opening.

20. See Item 5 for more information on required pre-opening services fees.

21. In compiling these estimates, we relied on Hilton’s 60+ years of experience in operating
or franchising hotels. You should review these figures carefully with a business advisor before
making any decision to purchase the franchise. The expenses shown in these charts are for
typical New Development and Conversion hotels of the type and size shown. In a Conversion,
your costs will depend on the type and condition of your existing hotel, its age, physical structure,
and quality of furnishing. Because there are so many variables involving any particular existing
hotel, we are unable to provide an estimate of costs.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

This Item describes your obligations to buy or lease products or services from us or our designees,
from suppliers we permit you to use, or in accordance with our specifications.
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General Requirements

All franchisees must build, design, furnish, equip and supply their hotels in accordance with the
Standards (as defined in the Franchise Agreement). The Standards are compiled in our standards
manual ("Manual"). We regularly review, modify, and implement product and service Standards.
We may periodically modify and update Standards to reflect operational requirements, advances
in technology, improved methods of manufacture, new materials structures and decor, new
products, improved prices and other factors. We currently issue, modify and update specifications
in the form of updates to the Manual.

We may periodically require you to maintain, replace, modernize, rehabilitate, and/or upgrade
your Hotel’s furniture, furnishings, fixtures, finishes, equipment, fittings, signs, computer hardware
and software and related equipment, supplies, and other items to meet our then-current
Standards. We may utilize specific renovation schedules for this purpose as part of the
Standards, which we may modify at any time. These renovation schedules may be provided to
you under our Fixed Renovation Cycle Management (“FRCM”) program or any replacement or
other program that we utilize in accordance the Standards in the future. You are required to
comply with any renovation schedule (including any FRCM renovation), that applies to your Hotel.
You are responsible for the costs of complying with any such renovation schedule (including any
FRCM renovation), as well as any other changes that are necessary for your Hotel to remain in
compliance with the Standards.

You must comply with our Standards regarding the purchase of products and services for use at
and for your Hotel, including furniture, fixtures, equipment, amenities, food and beverages,
operating supplies, consumable inventories, merchandise to be used at and/or sold from the
Hotel, signs and graphics, uniforms, materials with logos, advertising materials, on-property guest
materials, together with our required systems, programs, services, and related computer and
technology platforms for property management, inventory management, revenue management,
affiliation and distribution programs, frequent customer and loyalty programs, guest assistance,
customer satisfaction measurement, online check-in, digital room keys, in-room entertainment
and conveniences, internet access, telecommunications and telephone systems, long distance
services, and any and all other systems, programs, products and services used for the operation
of the Hotel, including our specifications for all supplies. You must also maintain acceptable
product quality ratings at your Hotel and maintain the Hotel in accordance with the Standards. In
some cases, we may require you to purchase a particular brand or type of product, fixture,
furniture, equipment, or service, but you may purchase it from any authorized source of
distribution.

Purchases through Hilton Worldwide and its Affiliates

No officer of ours owns a material interest in any approved supplier.

You must purchase Hilton’s proprietary computer software, currently OnQ, from HSS. OnQ is
explained in more detail in Items 5 and 11. You must purchase items bearing our logo, trademark
or service mark from a supplier approved by us. We may derive profit from such sales.

We did not sell any goods, services or supplies to our franchi